KCFC Board Meeting Minutes – 23rd June 2010


Minutes of the Kilfinan Community Forest Company Board of Directors, held in Kames Church Hall at 7.30pm on Wednesday 23rd June 2010

Attendees:





Apologies

Vanessa Barlow




Peter Black

Ian Holt





Rob Blair

David Blair





Kristin Leicht

Andrew Graham-Weall





Penny Graham-Weall

Sara MacLean 

Jean Donaldson
Welcome

Minutes of the previous meeting

The minutes of the previous meeting were proposed as correct by Penny Graham-Weall and seconded by Vanessa Barlow.

Matters Arising

Sale of water dam

There has been no further action regarding this matter.

Master plan

Felling licence has been received. 

David has spoken to Steven Gove at A&BC planning department regarding the Prior Notification fro the Polytunnel and Allotment hut – 28 days have elapsed and DB has clarified that this means PN has been approved and we can proceed with the work. David also discussed the issue of the Portacabins with SG. Hugh Blake had confirmed that the Estates Department had no issue with siting the Portacabins in the field adjacent to the site; however SG informed David that we would need to complete a planning application for the Portacabins (this has recently increased to £319). If we inform A&BC that the Portacabins are to be sited for the Construction phase of the current work, then it should be ok to go ahead and site them in the field. Once the Portacabins are moved within the actual forest site the planning issue should cease. Steven Gove will need to be sent an email regarding this with attached information regarding the dimensions of the P’cabins and a site plan (prior notification one adapted will do). Email should state that the P’cabin(s) are ‘site offices’ for the construction phase and that they will be moved once this phase is complete. AP-SM
Hugh Blake (Estates Dept) is fine with P’cabins and car park, but he will need a drawing showing the proposed situation of the car park and a spec of how it is to be constructed. He will need to do a site visit to look at where the access to the field is going to be – the original spot is now inaccessible. HB also informed David that he will put in an application to ‘gift’ us the corner access to the site from the school, but it will have to go to a full planning meeting.

Local Produce Market

Advert for this event has been in the Dunoon Observer and information has been on KCFC website and Argyll Secret Coast website. Posters have gone up throughout the area and as far as Strachur and Colintraive.

We are expecting 12 stall holders (food and crafts) plus Tombola run by Vanessa and an information stall regarding the project run by Sara. Teas and coffees will be available throughout the morning. Sara and Jean will open up the hall at 8.30am and set out and label the tables, stall holders will be arriving from 9am onwards and doors open at 10am.

Penny and Andrew have kindly offered to move additional tables from the Church hall into the Rec hall on Friday afternoon. Jean will just confirm with Enid Shearer that access to the hall on Friday afternoon will be available. 

AP-JD / PG-W & AG-W
Office Space

David informed the board that he had had a message from Helen Emery re. the Doctors Surgery – it has been declared surplus at the NHS Local Area Committee meeting and, although she could not confirm it, there is a good chance that they will offer an in principle agreement for a short term lease (£450 pcm plus utilities and rates). HE would check with A&BC re. the proposed change of use. It is more than likely that the property is to be valued and put on to the open market, which will be some time around October. It was agreed that due to the unexpected planning requirements for the P’cabins we should still pursue the Dr Surgery option. There is a budget for 6 months rent which would take us through to early 2011. Andrew suggested that we should contact HE to make arrangements to view the property and this was considered to be a necessity before making any further move regarding a commitment to let in the short term. DB to contact HE and PG-W to liaise with HE re. viewing the property. The consensus was to pursue the short term let of the Doc’s Surgery and still go ahead with the purchase of the P’cabins.

Sara confirmed the prices for the P’cabins as agreed with Argyll 1st (£2050 plus vat for office and FOT bothy, £500 plus VAT for toilet block), but nothing has been signed and sealed-she is waiting for board approval before she goes ahead and confirms the purchase with Argyll 1st.  This is affordable with given budget. The price for the tank for the toilet will be £15 pm to rent and an £85 charge to empty or £500 to buy. Sara confirmed that if we buy the tank from Argyll 1st they will also let us have the office furniture (desk and 2 x lockable storage) and whisky barrels.

VAT Registration

David brought up the issue of voluntarily registering for fro VAT to allow us to claim back VAT on purchases and put this back into the budget. This was discussed at some length regarding the pros and cons. It was considered to be an interesting idea; however, it will take a bit of time for Jean to get all the relevant information from the directors regarding their additional business involvements and give the board a bit of time to reflect on whether this is a viable idea.

Co-op Bank

Michaela has finished the application and it has been forwarded to the Co-operative bank for processing.

Interest-Free Loans

On hold at present

Any Other Business

Website

Sara and Jean have started putting updates on the site on a regular basis. Everyone present was encouraged to take photos to update the photo library and give us lots of alternative and fresh images to use on the website. Images to be forwarded to Jean and Sara so both can build a photo archive. DB suggested a monthly photo diary cherry picked from the new images will be a good way of letting people see the rate of progress.

Future Jobs Initiative

All 3 are working very hard clearing the site and doing really well. They need better gloves as they seem to be going thorough them very quickly. AP
Trading Arm

DB will be meeting with James Hilder, Chief Exec. Of the Mull Community Development Trust to look at the potential options for the trading arm.

Correspondence Received

The meeting with David Docherty has been postponed. SM is looking at a potential new date of week beginning 5th July for this meeting – SM to email DD David’s availability. DD will be available to do a wood fuel seminar in October.

Training Budget

David and Ian made a start at looking at PPE but didn’t get much further due to time constraints. JD will price up PPE as discussed with DB and IH to keep this moving. AP
DB felt it was imperative to get the FOT on to a cross cutting course soon, however as DB and IH are tied up at present preparing the forest for the digger and road contractor, this will not be immediately achievable.

Knoydart Trip

This is now on hold as the trip was not practical give the current timescales for members of the board.

Tee-shirts

DB asked JD to get a firm quote for 10 embroidered t-shirts, which will be submitted to the board. If this is accepted she will go ahead, order and pay for the t-shirts and invoice KCFC. It was agreed that the KCFC logo should go over the right breast and this leaves the back blank for further transfer work.  DB also asked for a quote on long sleeved t-shirts. AP
Sara McLean – CCF Update

Sara updated the board on the progress of the services and confirmed that we now have a postal address for the site:

· Phone Line Application – this paperwork is virtually completed. SM wanted to confirm that the board were happy for her to sign off the paperwork and submit.  This was agreed. Bank details for direct debit completed and application will be forwarded to BT for phone and broadband services.

· Electricity – connection will cost £5186.43 (inc. of VAT). This cost gets us a transformer on a pole with 1 x temporary supply fro the P’cabins and composting area and one permanent supply for the meeting hut (single phase, 10KVA). DB asked SM to find out how much extra it would cost to get bigger capacity KVA for future use.

· Water – application docs not received at present.

· Machinery Shed Quotes – The first of three quotes has been received.  One steel built shed would cost £17k plus VAT (weight of steel not yet ascertained). Two more quotes expected.

· Polytunnels – Highland have quoted £8,174 (inc VAT) for four 18’ x 40’ foot tunnel. There is a £2k erection fee; however SM is negotiating with them to get a cost for one day’s work which will include showing the FOT how to construct the tunnel, so they will be able to construct others. 1st Tunnels have quoted £8,328 (inc. VAT) for four 18’ x 40’ tunnel, installation fee not known at present.

AliEnergy Roadshow 

Sara is to attend this event on 23rd July at Burgh Hall. She has been asked if the board would like to send a speaker to talk about the project. David has also been invited to speak at this event.

Mailshot

Sara flagged up the idea of a mailshot to all the householders within the Kilfinan parish as a good PR exercise and a way of getting the W.A.T.C.H. ideas promoted locally and raising the profile of the Climate Challenge aspect of the project. This is a potential idea for future consideration.

Mini-Digger

Sara informed the board that Neil Blair could meet this week after 6pm to quote for the mini-digger work. He is on holiday thereafter.  Due to shortness of timescales and DB’s availability this will now be scheduled after NB is back from holiday.

AGM

This will be on 7th July 2010 at the Kames Recreational Hall. Letters and emails for KCFC members have been sent along with the requisite paperwork. David and Michaela will draft the Chairs report. Jean will put together a financial summary for the Treasurer.

The next meeting of the Board will be arranged via email.

Action Points

	What
	By whom
	When

	Email Portacabin information for Steven Gove.
	SM
	ASAP

	Check Enid Shearer ok with drop off of additional market tables
	JD
	24/06

	Move 10 tables from Church hall to rec hall
	PG-W / AG-W
	25/06 (pm)

	Quotes fro PPE and gloves for FOT
	JD
	01/07

	Suggest names for potential board members
	All
	ASAP

	T-shirt & embroidery logo quotes for board / Prices for long sleeved tee-shirts
	JD
	30/06

	Chase up legal pack for reservoir
	AG-W
	

	Update H&S paperwork to reflect new FOT first Aiders / remove Ian Holts name
	MH / JD
	ASAP

	Email forest photos to JD and SM
	ALL
	Ongoing
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