KCFC Board Meeting Minutes – 8th June 2010


Minutes of the Kilfinan Community Forest Company Board of Directors, held in Kames Church Hall at 7.30pm on Tuesday 8th June 2010

Attendees:





Apologies

Vanessa Barlow




Peter Black

Rob Blair





Ian Holt

David Blair





Michaela Hunter

Andrew Graham-Weall



Stuart Jack

Penny Graham-Weall

Kristin Leicht

Sara MacLean 

Jean Donaldson
Welcome

Minutes of the previous meeting

The minutes of the previous meeting were proposed as correct by Vanessa Barlow and seconded by Andrew Graham-Weall.

Matters Arising

Carbon Reduction Officer

At the last meeting there was a suggestion that an alternative title for the post be considered, something more ‘friendly’. After some further research Sara proposed the title of Carbon Savings Project Officer and this was accepted as the new title for her role.

Cold funds

These funds have been received. An amount of £2,360.90 was forwarded to the KCFC account. Many thanks to Peter Black for facilitating this donation from the dormant COLD charity.

Kilfinan Trust

These funds have been received (£5K). David said that Michaela had forwarded a letter of thanks but JD will confirm. It was agreed that Michaela should be reimbursed the 5K that she put in at the last minute to cover these awaited funds. AP
Sale of water dam

There has been no further action regarding this matter. Andrew has contact Scottish Water for the legal pack but this has not been received yet.  Andrew will chase this up. AP
Master plan

David confirmed that the Felling licence has been approved and felling has started. So far all current planning applications have been approved by Argyll and Bute Council. We will have to submit a planning application for the siting of the Portacabins, but this should be fairly straightforward and David has already spoken to Hugh Blake regarding this matter. The Receipts for the Planning Application cheques need to be located and a copy forwarded to Jean for the Bank/Accountant paper trail. Sara has these receipts for the CCF paperwork and will get a copy for Jean by 15th June, the deadline date for completion of the Banking Reconciliation.

Community Consultation

It was felt that this event had been very successful with a good turnout (22) of interested locals and lots of interest was shown regarding the development of the project.

Local Produce Market

Vanessa suggested that a table of information covering all the topics from the Public Awareness Meeting should be created for the Markets, so that we can disseminate information regarding the project to customers at the Market days. It was agreed that this was an excellent suggestion and that it should be sited at the door to catch people coming in/going out. We will need to collate information from all the tables; Jean has a small amount archived, but please forward any other documents to her as soon as possible.

Planning for the next Market is going well.  Vanessa has offered to run a Tombola and will speak to local contacts regarding the donation of home baking.  Jean is speaking to a catering friend regarding buying hand baked goods at trade price to sell with profits going to KCFC and is happy to run a refreshments café on the day.

We will reuse the posters for the cancelled events by cutting and pasting the new information on to the existing posters.

AP
Office Space

DB informed the board that the situation regarding the Doctors Surgery was not looking positive. He spoke to Helen Emery who referenced the complaints received when the surgery was boarded up.  She  confirmed that the issue of disposal of the surgery still has to go to the local Area Committee Board to be signed off as surplus and then offered to other departments to see if it can be utilised.  She will, however, speak to the NHS to see if we could potentially rent it, however, there will be no decision made about its future until August.  David said he would chase this up, but that it didn’t look hopeful.

Carolyn Malone at Abbeyfield House was approached regarding the newly vacated District nurses offices; however, the timescales to access the offices are unworkable. Jean will get back to Carolynn Malone and express out thanks but decline our interest.

A suggestion regarding the possibility of acquiring second hand Portacabins was raised for discussion. Sara has been researching this and found a local builder who could potentially help us. He has seen some on wheels that he could acquire and deliver for us for around £1500 each.  Also, there is a company in Sandbank who have several at their yard for sale.  These are reported to be a bit rougher and therefore cheaper. Sara, Jean and Vanessa will visit the yard on 9/06 to have a look at what is there and the condition etc and report back to the board. It was overwhelmingly agreed by the attending Board that we should actively pursue this and a potential budget of £3k for the purchase of 2 x Portacabins – 1 as office space for Sara and Jean, 1 as shelter/eating space and tool storage for the FOT – was agreed.

David reported that Hugh Blake is looking at the possibility of ‘gifting’ a corner of the field next to the school for the all abilities access. At the top of the field that our access runs through, just to the West of the gate into the forest would make a good site for the location of the Portacabins. Hugh does not see any issues with using part of the field for the Portacabins or with clearing the flat area in the field as an additional parking area. AP
Co-op Bank

Michaela has finished the application. A further signatory was agreed (Vanessa Barlow) and Penny asked to complete signatory of the information in the form.  Once Vanessa’s bank details have been received this can be forwarded for processing. AP
Interest-Free Loans

On hold at present

First Aid Training

All 3 of the Forestry Operations Team have completed and passed their 3-day First Aid course. The Health and Safety paperwork needs to be amended to reflect this and to remove Ian Holt’s name.

Any Other Business

Website Revamp

Sara and Jean have their logins. Need to start getting update on the site on a regular basis.  Jean will put Market information up next week. Sara will put up some blurb to reflect the speed of the projects’ progress. Everyone present was encouraged to take photos to update the photo library and give us lots of alternative images to use on the website.

Insurance

This has been renewed and KCFC are now covered for their new activities. 

Future Jobs Initiative

Recruitment has been completed and we have an n excellent team of 3 Forest Operatives – David Bannister (supervisor), Sean Convery and Scott Hood.  All 3 have settled in well to their new jobs, have gelled well and are working very hard clearing the site.

Trading Arm

No further movement on this.  David will be meeting with Sandy Slater the H.I.E. Business Advisor to discuss the development of the trading arm tomorrow.  The name of the trading arm has yet to be decided but David suggested Kilfinan Forest Enterprise and this met with a positive response from those present.

Correspondence Received

Sara has not yet managed to meet with ALIEnergy, but this is imminent.

Training Budget

David Blair and Ian Holt have discussed getting the FOT trained up to use chainsaws.  IH has offered to put them through a 2-day cross cutting LANTRA course (£100 per day plus insurance and workbook costs for FOT).  A 5-day course would bring them up to felling standard and allow them to fell small trees/rhodis etc (£500 for 5 days training plus £165 for certs etc).  IH can assess LANTRA courses so no external verification/assessment needed. IH can provide PPE but we will need to buy company PPE at around £250/person and have budget for this.  A suggestion was also made that as we cannot pay Scott from Kings Court we could instead buy him some PPE so he is equipped to work with us when the opportunity arises. The budget for a 5xday training option and purchase of PPE was approved and we will also look in to acquiring 2 more chainsaws from the site clearance budget.

Knoydart Trip

Board members will be making a trip to visit the Knoydart Community Development Trust. So far Vanessa and Ian have expressed an interest in the trip, David potentially. Kristin would like to go, but needs to ascertain accommodation arrangements as she would have to bring her daughter. A date for this trip needs to be confirmed so we can move the arrangements along and put together an itinerary-it is envisaged that the trip may take place towards the end of June. AP
Forest School

Michaela is very keen to get back into the Forest School. David has suggested putting together an Awards For All application to help facilitate setting up a Forest School in KCFC’s name – this has the agreement of the Board. AP
Tee-shirts

This was discussed at some length. Jean will forward a link to the relevant pages so the board can see the colours and styles of the organic cotton and other tee-shirts. It was agreed that any tee-shirts should have the Kilfinan logo embroidered over the left breast and this leaves scope for in-house of the back of the shirts (Team Member / W.A.T.C.H etc). AP
Sara McLean – CCF Update

Sara has been busy organising the services for the site:

· Electricity-been fairly straightforward, 5 week turnaround for an application for power. This will be a single phase, domestic supply

· BT – can’t do phone line until we have a postal address and a postcode.

· Ditto water

· SM has applied to A&BC to get a postal address

· Scottish Water requires us to find a provider and then they’ll deal with us.

Once the application processes for the services are completed, Sara will be able to give the Carbon Savings work her full attention.

AGM

This will be on 7th July 2010 at the Kames Recreational Hall. Jean will be drafting letters and emails for supporters of KCFC. Please diarise this date.

The next meeting of the Board will be arranged via email.

Action Points

	What
	By whom
	When

	Market Day Posters, adverts
	JD
	By 14/06

	Market Day Advert (D.O.)
	JD
	By 12m 15/06

	Market Day – contact and confirm producers
	JD
	By 16/06

	Web updates
	JD / SM
	By 19/06

	Chase up legal pack for reservoir
	AG-W
	

	Complete Coop Bank account application (need VB bank details)
	MH / VB
	ASAP

	Check with MH that letter of thanks for Donation has been sent to Kilfinan Trust
	JD
	ASAP

	Suggest names for potential board members
	All
	

	2 x Receipts for Planning Application cheques need to be located and forwarded to Jean for the Bank/Accountant paper trail.
	JD / SM
	15/06

	Speak to Scott Turner, Ian and Ian Christie re woodland mgmt history
	
	

	Collate information from PAM for info table for Markets.
	JD / SM / DB / MH
	21/06

	Update H&S paperwork to reflect new FOT first Aiders / remove Ian Holts name
	MH / JD
	ASAP

	Tee-shirt links for board
	JD
	14/06

	Confirm date for Knoydart trip
	MH / JD
	ASAP

	Order AFA paperwork and check deadline dates
	MH
	End of June
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