Minutes of the Kilfinan Community Forest Company Board of Directors, held in Kames Church Hall at 7.30pm on Thursday 22nd April 2010

Attendees:





Apologies

Vanessa Barlow






Peter Black



Rob Blair





Kristin Leicht

Ian Holt 





Stuart Jack

Michaela Hunter

David Blair

Andrew Graham-Weall

Penny Graham-Weall

Welcome

Minutes of the previous meeting

The minutes of the previous meeting were proposed as correct by Vanessa and seconded by Andrew.

Matters Arising

Carbon Reduction Officer

Colintraive and Glendaruel Community Development Trust had confirmed they would help man the interviews for the Carbon Reduction Officer.  Interviews are scheduled for Friday 30th April and the interview panel will consist of Charles Dixon-Spain and John McEwan both in Colglen Trust and Michaela at Kames Recreational hall.  The board agreed to meet on Sunday 25th April to agree candidates for interview.

Cold funds

This is in progress.

Kilfinan Trust

Kilfinan Trust has received their draft letter of undertaking.  MSH to chase.

Sale of water dam

Andrew volunteered to help with progressing this.  David will send Andrew the contact details.  The board debated whether a community-right-to buy and a ballot would be necessary.    A letter will be sent to Scottish Water to propose that a ballot has already been sent.   

Masterplan

David updated the board on the planning protocols regarding the installation of allotments and community composting.   This will only now require a agricultural notification to the council.  This will include the two buildings (machinery shed & meeting hut); appropriate roading to the allotments; an all ability path from the school and 4 polytunnels.  Steven Gove confirmed today that the initial draft is fine and should be submitted.  A cheque for £61.00 is required.   Four representations have been received regarding the initial access regarding increased traffic into the area and the sensitivity of the stone bridge.  David has responded to these via Steven Gove.  Two representations via email have been received regarding the community composting facility and the risk of bioaerosols which are being resolved.  

Community Consultation

The A.G.M. is due in June/July and the community consultation event should be run separately and coordinated by the new Project Administrator.

Radio Scotland

The programme was aired on Saturday 0650 17th April and sounded very good.

Doctor’s Surgery

David received confirmation from the NHS that they had received our representation to buy the surgery and they will revert to us in due course.

Co-op Bank

The project administrator will be asked to explore a coop bank account.

Interest-Free Loans

The Board agreed that these should be further investigated and could be used to help purchase other community assets.  The terms could be repayment in 5 years with no interest attached for asset purchase.  If required Letters of Undertaking could be issued.   

Film

In progress.

CCF

The formal contract from the CCF has been received and signed and returned.  David has been in touch with David Gunn he has confirmed that we can now employ a Project Administrator for £9 per hour for 18 hrs per week for 48 weeks.  A poster will be circulated for this in the area.   We have been assigned our CCF officer called Stephanie. 

Any Other Business

Andrew informed the board that an initial planning proposal has been issued for Middle Innins and the issue of the roads along that stretch. Andrew informed the board of the issues and will keep the board informed.  

Website Revamp

Sam has submitted another quote to redo the website and is able to include more dynamic features to keep the site alive.  The board agreed to accept this.

Michaela outlined that our public insurance is due for renewal with NFU in May.  The current package is quite general but we need to check that it covers our new activities.   As we need first aiders on site, David Bannister would be an appropriate candidate.  Ian volunteered to contact Fiona Armstrong who could deliver a local training course in the village. AP
Future Jobs Initiative

We can now interview David Bannister to allow him to access the Future Jobs in Kilfinan Community Forest.  David Bannister has confirmed he is going to apply.  Ailsa Lamb’s son, James, is very keen as well.  The advert will be in the Job Centre and a local poster will be circulated.

Andrew G-W had hosted a guided walk in the forest with Andrew Collings and friends in Dunoon Tai Chi group.  

Woodland Crofts Seminar

David, Ian and Michaela attended a woodland crofts seminar yesterday in Ardfern.  There were many speakers outlining how woodland crofts could be created in the crofting counties.   The seminar was very informative, David Blair did the opening presentation, timber building, architects, and the different types of buildings such as micro-homes being possible in the forest.

Trading Arm

KCFC have received advice from MacLeod and MacCallum on the pro’s and cons of setting up a Community Interest Company.  They advise we set up a standard limited company limited by guarantee as it is straightforward and reporting back is simpler.  The board will be asked to review the draft  memoradum & articles of association which could be used.  David will circulate these.  This will cost approx £300 to set up and could done quickly.  The board agreed to review this.  The directors of the trading arm can be directors of the charity and be paid for work.    The trading arm focus will be in providing training and then bid for contracts from the charity in forest management etc.  The board were asked to submit ideas for a name for this in the meantime. 

Michaela suggested that if directors were conducting training they should consider attending a Train the Trainer course which can be run by CWA to give them the skills which was agreed.

Correspondence Received

ALIEnergy has offered to meet up with the new CRO to discuss future ways of working together in generating biomass.

Michaela suggested that we need to refresh the exhibition in the village.   We need to laminate our posters and use the window as a noticeboard.

The board then considered options for office-space for staffing.  We may need to consider renting something meantime.  Suggestions include:  new surgery rooms, fire station rooms, industrial estate.

A chainsaw course was run this week in the community woodland.  A lantra training course towards NTCP of competence held by Ian Holt.  It was a small trees cross-cutting course.  However, the timber felled needs to be removed and the brash tidied up.  David and Ian will discuss the timescales required.  

The next meeting of the Board will be arranged via email.

	What
	By whom
	When

	Progress transfer of Cold account funds
	PB
	Ongoing

	Suggest names for potential board members
	All
	

	Draft job description
	MH
	Done

	Progress Kilfinan trust funds
	MH
	Done

	Speak to Scott Turner, Ian and Ian Christie re woodland mgmt history
	
	

	Amend Kilfinan film
	PB
	

	Approach ColGlen re interviews
	DB/MSH
	Done

	Progress Scottish Water reservoir sale
	AG-W/DB
	

	Community consultation event
	Project Admin
	

	Explore Coop Bank account
	Project Admin
	

	Report on Middle Innins development 
	AG-W
	

	Explore viability of First Aid Course
	IH
	

	Do poster for Future Jobs
	AG-W/DB
	

	Circulate Mem & Arts to Board for trading arm co
	DB
	

	Think of names for trading arm co
	All
	


