Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Hotel on Wednesday 3rd March 2010 at 7.30pm.

Attendees:

Vanessa Barlow

Peter Black

David Blair

Andrew Graham-Weall

Penny Graham-Weall

Ian Holt

Michaela Hunter

Kristin Leicht

Welcome
Andrew welcomed the group to the meeting.  

Apologies:

Stuart Jack 

Rob Blair

Minutes of Previous Meeting
The minutes of the previous were agreed as correct proposed by Vanessa Barlow and seconded by David Blair.

Matters Arising

Fund Raising

Charity Paintings

The silent auction night was a huge success, over 30 people attended.  David, Ian, Vanessa and Michaela did a great job speaking to the local community about the project.  The winner will be notified on Saturday 6th March.  Michaela mentioned that Colin Cameron had been in touch wanting an update on progress.  

£1860 has been raised on the silent auction which will be held on Saturday.  A total of £74.08 has been collected by the Gallery and the Oystercatcher box raised £11.20.

David Blair informed the group that he had received a call from David Kibble at Wellpark and had had a good chat on the phone.  David has offered a donation of £5,000 to the project, as his recently deceased wife wanted trees planted.  This means we only have £4,000 to raise by end March to avoid a bridging community loan to make up the balance.  Andrew has been speaking to the Hewitts, Martin needs to be contacted direct.  Other key community leads will be contacted soon.  

COLD Funds

Pete Black will progress the Cold account as soon as possible.  

Climate Challenge Fund
Discussions have been positive.  They have commented on how well the application stands.  Some questions have been raised to justify some aspects and emails exchanged on community population statistics.

The Kilfinan Trust

Michaela confirmed that the Kilfinan Trust has offered KCFC an interest free loan of £5000.  The board approved that this should be accepted.  

Masterplan

The masterplan is in draft at the Tighnabruaich Gallery and is available for viewing.  

Any Other Business

Strategic Timber Transport Meeting
David met with ABC roads and planning on site last week to look at the road access to extract timber and allow community access.  The Council said it would take up to 2 months to finalised but they are very supportive.  David is now working with ABC to progress a full planning application for establishing access into the forest.

Community Woodland Site Visit

David and Ian have volunteered to attend a Social Enterprise event in Knoydart next week called Making the Most Your Assets next week.  

Legal Protocols

Missives are currently being exchanged.

Community Consultation

There are some key individuals we need to target.  If any director incurs expenses in talking to the community then the project will pay for these.  There is still a budget of £150 which can be brought to this.    

Media Messages

We need to plan our media.  Andrew will update the Kifinan Community Council, and Michaela will draft up a communication.  

KCFC Film

The film is now on disk in  QuickTime format.  Kristin will ask Rob if he will adapt the format of Ramsay’s film to make it more accessible.   We will arrange a viewing together.  

Celebration Event

The board discussed a range of options to celebrate.  A bonfire was proposed at the Kames Hotel with a possible disco by Pete Black.   The group will arrange dinner together that night on Saturday 3rd April 2010.  Posters will be put up around the village and Michaela will ask Craig to pipe for us.    

Date of Next Meeting

The board agreed to meet up on Sunday at 2pm for a few hours work in the forest.   The next meeting will be on Wednesday 17th March at Otter Ferry.

Board Actions

	What
	By whom
	When

	Explore Argyll College and UHC links
	David/Ian
	

	Progress transfer of Cold account funds
	PB
	Ongoing

	Climate Challenge Fund decision
	DB
	Ongoing

	Media messages for launch of community woodland
	All
	

	Draft key communication for members and KCC
	MH
	

	Speak to Martin Hewitt
	AG-W
	

	Speak to Kames Hotel re event
	MH
	


