Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Hotel on Wednesday 10 February 2010 at 7.30pm.

Attendees:

Vanessa Barlow

Peter Black

David Blair

Andrew Graham-Weall

Ian Holt

Michaela Hunter

Kristin Leicht

Welcome
Andrew welcomed the group to the meeting.  

Apologies:

Penny Graham-Weall

Stuart Jack 

Minutes of Previous Meeting
The minutes of the previous meeting need some small amendments and will be agreed at the next meeting.

Matters Arising

Fund Raising

The Kyles of Bute Marketing Group met at Tighnabruaich Gallery last Tuesday.  John McEwan, who is on the Colintraive and Glendaruel Community Development Trujst mentioned that the Colglen windfarm may be in a position to donate funds to community projects once their windfarm is set up in 4 years time.    

Michaela discussed the donations and fund-o-meter progress with the board.  There are two main leads to progress towards the forest fund.  The development costs for the cashflow for the first 5 years of the project were looking positive.  Rural Direct is able to contribute up to 75% towards most of the costs of developing the forest over the next 5 years.  25% of costs have still to be secured.  Michaela informed the board that although funding for the capital purchase of the forest has been difficult.  All funders which had been approached were interested in supporting the development of the forest.  The fund-o-meter has now reached £115,000 MH will update the website.

Peter Black has been progressing the possibility of £2k of charity account funds to be transferred to KCFC.    PB to update board at next meeting.    

The Highlands & Islands Enterprise – Community Land Unit grant application for £67,500 has been received (which includes £2500 legal fees).  The board formally agreed that this grant be applied for and approved.  Michaela confirmed that no standard security will be required over the forest area of 125ha.  

David Blair has offered KCFC an interest free loan for £30,000 which will be repayable over a 3 year period.  This loan has been budgeted in the cashflow and does not financially compromise the project finances.  CLU also require confirmation of the community’s contribution of £35,000 which includes £20,000 cash in bank and £15,000 to raise by end March 2010.  To ensure that the transaction takes place in time David Blair offered to cover the additional £15,000 in the interim.  The board agreed that these terms were acceptable and that confirmation of these should be drafted and given to HIE-CLU as confirmation of 100% funding for the forest.

Events
Susan Smith has donated two pictures towards the forest and Tommy Fitcher has donated another two towards the Forest Fund.  As a result Tighnabruaich Gallery ran a Preview of the Charity Auction of paintings on Tuesday 9th Feb for the Kyles of Bute Marketing Group.   Another Valentine preview of 4 paintings which have been donated towards the project for Saturday 13th February as well.  The blind auction is set to finish on 6th March at the Gallery.   A few bids have already been received.  The website will be updated with the pictures when Andrew scans these.

Climate Challenge Fund
No news  has been received on the application.  A decision will be made by 1st April 2010. DB will contact.

The Kilfinan Trust

Michaela  has still not received a response from Kilfinan Trust.   Another letter will go out tomorrow.  Carol Jardine will be contacted.  

Business Plan Process

The business plan has been circulated around the board.  The board agreed that this was a useful working document and that it is signed off as contract complete.  The business plan online will be updated.

Communications

MSH will thank Colin Cameron for last week’s Dunoon Observer by Colin Cameron and was asked to invite him to the Valentine preview.  We agreed to keep him up-to-date.  Andrew will invite For Argyll.

Masterplan

The masterplan has been drafted up and Andrew is working this up so people can get an idea of the sort of developments possible in the forest.

Any Other Business

Strategic Timber Transport Meeting
David met with Ian Arnold today to check out possibility of getting access to extract the initial harvesting of timber out of the forest.  Ian was extremely positive, thought it would be possible and that the Strategic Timber Transport Fund would support our initial harvesting coup and access to extract to Portavadie.  Ian also offered an independent valuation of the initial harvesting coup and to support our link road in the North and to attend a meeting with the council and KCFC when arranged.

Scottish & Southern Energy

Scottish & Southern Energy has bought part of the forest just outside our community interest area.  Claire Pearce attended a community meeting with them and recommended that they engage with KCFC.  As Andrew is on the Kilfinan Community Council, he offered to contact them to engage with them direct.   

Planning Protocols

David received a response today from Hugh Blake who had apparently met with Paul Farrell in the Roads Dept and will be contacting him tomorrow to arrange a group meeting to look at access from and onto A8003.

Community Woodland Site Visit

Michaela has spoken to Grant Holrood who is happy for us to visit his community woodland group on Knoydart in May.  The bunkhouse will be available and a range of people will take us round the site.

Legal Protocols

Michaela confirmed that as no standard security was required on the forest acquisition and that no special resolution meeting was required.  This was confirmed by Douglas Graham, the legal adviser.  Michaela asked for a show of hands that the KCFC Board of Directors had considered that the terms associated with the purchase of 125ha of Acharossan Forest from the Forestry Commission Scotland and that these terms were acceptable in a unanimous show of hands.  

Community Consultation

Vanessa and Michaela called in on every holiday home from Melldaloch and Ardmarnoch  to Largiemore and left fund-raising material and had some informal chats.  Pete is going to contact the holiday homes personally he knows but who may return later on this year to raise funds before end March.   A small budget is available to cover mileage and hours to allow these target groups.

Date of Next Meeting

The next meeting will be in two weeks.  Date arranged for Wednesday 24th February at Kames Hotel at 7.30pm

Board Actions

	What
	By whom
	When

	Explore Argyll College and UHC links
	David/Ian
	

	Speak to CWA re Knoydart visit in May 10
	MH
	Done

	Update Website with new total
	MH
	Done

	Progress transfer of Cold account funds
	PB
	Ongoing

	Scan new photos for website
	AG-W
	

	Update website with new business plan and costings
	MH
	Done

	Climate Challenge Fund decision
	DB
	

	Send thank you to Dunoon Observer for article
	MH
	Done

	Contact Scottish & Southern Energy to ensure good relations to project area
	AG-W
	

	Chase The Kilfinan Trust urgently
	MH
	Done


