Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Hotel on Wednesday 13th January 2010 at 7.30pm.

Attendees:

Vanessa Barlow

Peter Black

David Blair

Andrew Graham-Weall

Penny Graham-Weall

Ian Holt

Michaela Hunter

Welcome
Andrew welcomed the group to the meeting.  

Apologies:

Rob Blair

Stuart Jack 

Minutes of Previous Meeting
The minutes of the previous meeting were agreed as correct by Vanessa and seconded by Penny Graham-Weall.

Matters Arising

Fund Raising

Climate Challenge Fund Application

Formal thanks were proposed to Penny, Pete and David for their hard work in completing the Climate Challenge Fund final application which was submitted on Tuesday 12th January and confirmation has been received.  £227,000 was the total amount of the final application.

Michaela then reported to the board on the funding position to buy the forest as follows:

Pledges and donations now total 
£14,000

CLU’s contribution 


£60,000

Cash in bank 



  £4,000

Community Interest loan 

£30,000

Essentially we have secured £108,000 towards the full £130,000.  We now have £22k to raise by March 2010.

£2k charity account funds could be transferred to KCFC by Pete Black.  PB will check that this is possible.  

David reminded the board that a budget of £960 is available for community animateur time to help raise this money.  The board will look at the list that Fiona Irvine helped with and target these individuals personally.  Setting up face-to-face meetings is a better way than cold-calliing.

Events
Vanessa has been unable to contact Ballimore to check on dates for an auction event in February 2010.

The Kilfinan Trust

A letter suggesting a meeting has been sent to The Kilfinan Trust.  Penny advised that if we have to go to London to facilitate this then this should be considered by the board.

Business Plan Process

The business plan draft has now been received and has been circulated around the board.  Each board member needs to read this.  This will be signed off at our next meeting.  

Communications

Michaela had drafted a members update on the project.  The draft email was circulated for the board.  This will be sent out the following day to announce the latest fund-o-meter status.

Michaela will contact Colin Cameron now invite him over to do a feature on the forest.

Any Other Business

TilHill Meeting

Ian and David met Tillhill last Friday 8th January 2010, and assessed the condition of the forest.  Tillhill are able to offer mapping services and will let us know what level of harvesting is possible in the forest.

Access for harvesting is questionable as existing potential access point may not be suitable due to road narrowness and lack of clear sightlines for timber lorries.  They then looked at the c class road frontage and thought this may be more suitable.  A one-off harvest could help support the infrastructure needed to get into the forest, if the council agree to it.  There is 65ha to fell and clearing 25ha would bring in approx £47k in year 2.  They do appear supportive in helping us look for solutions in extracting the timber.

Planning Protocols

David has since checked the access offer from ABC.  There is a clause in this letter which will be onerous to the community due to requirements for fully adoptable standards for roads specification.  Discussions with Paul Convery from ABC Planning Policy dept clarified that this is not a requirement and Hugh Blake has agreed to review this point and will arrange a meeting with Roads, Estates, Planning and Planning Policy representatives onsite in the near future.  Planning also require a Masterplan to enable the planning permissions.  Andrew, David and Pete will work on this.

A Forest Plan is needed for SRDP which will need a volunteer.  Pete will help with the forest plan with Ian.  

Community Woodland Site Visit

The board discussed a visit to Knoydart in the Spring, due to heavy workloads potentially in March/April, the board decided that May 2010 may be a better time to arrange this.

Legal Protocols

Michaela and David had a short face-to-face meeting with Douglas Graham on Thursday 7th January to discuss the exchange of missives.  He advised us to check our Constitution in case there a need to hold an Extraordinary General Meeting to gain members approval for the Board to purchase the forest on the community’s behalf.  Michaela has checked this and there is a need for the Board to propose a Special Resolution to purchase the forest or enter into any financial agreement or standard security on the forest.

Date of Next Meeting

The next meeting will be in two weeks.  Date to be arranged.

Board Actions

	What
	By whom
	When

	Contact Colin Cameron to meet the board
	MH
	Done

	Explore alternative top up funding
	PG-W/MH
	Ongoing

	Discuss dates for Ballimore event
	VB
	Ongoing

	Find an auctioneer
	VB/PG-W
	Done

	Speak to Colin MacDonald or Callum re board
	Pete B
	

	Explore Argyll College and UHC links
	David/Ian
	

	Speak to CWA re Knoydart visit in May 10
	MH
	

	Check charitable account closure
	PB
	

	Arrange to draft a masterplan for forest
	AG-W/PB/DB
	


