Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Hotel on Wednesday 27th January 2010 at 7.30pm.

Attendees:

Vanessa Barlow

Peter Black

David Blair

Andrew Graham-Weall

Penny Graham-Weall

Ian Holt

Rob Blair

Kristin Leicht

Welcome
David welcomed the group to the meeting.  

Apologies:

Michaela Hunter

Stuart Jack 

Minutes of Previous Meeting
The minutes of the previous meeting were agreed as correct by David and seconded by Andrew Graham-Weall.

Matters Arising

Recognition

The board wish to give Michaela applause and recognition for the amount of work she does as secretary and all the work she does for the project as a whole.

Fund Raising

Climate Challenge Fund Application

A formal thanks and acknowledgement of the work Peter Black put into the Climate Challenge Fund application was given by the board.

David suggested that we had not given consideration to making a part of the Carbon Officers job to seek further funding to continue the lasting legacy of ongoing carbon reductions.

David then reported to the board on the funding position to buy the forest as follows:

Pledges and donations now total 
£14,000

CLU’s contribution 


£60,000

Cash in bank 



  £4,000

Community Interest loan 

£30,000

Total funds secured is £108,000 towards the full £130,000.  

We have to raise £3,000 per week to reach our total therefore we need to make as much effort as possible to raise the money.

£2k COLD charity account funds could be transferred to KCFC by Pete Black.  PB will meet with charity partner tomorrow with literature on project.  

A recent donation of £50 through paypal was noted.

Penny suggested that the CO-OP could possibly be approached regarding a donation for the forest acquisition.

Events
Vanessa  now has 3 weekend dates at Ballimore House for an auction event in 2010. After discussion with Michaela it was decided that the logistics to run such an event are oversized in regards to the income that it can bring.

This was agreed by the board and it was decided to put the event back to a later date.

Vanessa will get more dates from Miranda.

Blind Auction

Penny and Andrew suggested a blind auction of Susan Smith’s 2 pictures that she donated to the project.

They proposed to run a publicity campaign with a press release and an email invitation to the auction.

The Kilfinan Trust

The board has not had any reply from The Kilfinan Trust. A letter suggesting a meeting has been sent to The Kilfinan Trust. 

David will ask Michaela to follow this up.

Communications

Colin Cameron from the Dunoon Observer newspaper visited the forest with good results.  We hope to see a large article in the paper in the coming weeks to co-incide with our final push for acquisition funds.

Business Plan

Esmee Fairbairn has declined our funding offer for the project due to a massive increase in applications.  A replacement funder will be sourced.

Master Plan

We now have a first sketch of a master plan which as is working document.

The group discussed the ideas on the plan and were very happy with the work done so far.

David suggested exploring the forest and potential development area relating to the master plan this Sunday.

Any Other Business

TilHill + Planning

Tilhill contacted KCFP with timber values which are close to the figures on the business plan.

They suggested that access for timber lorries may be a problem as the existing potential access point may not be suitable due to road narrowness and lack of clear sightlines.

Tilhill transport their timber to sandbank and therefore need to turn left when departing forest access.

They suggested a timber haul route onto the c-class road which would go right past the school which is not desirable.

David is arranging planning meeting to sort out any access problems.

Ian Arnold from the Strategic Timber Transport Fund is coming to view the projects access to the forest.  He feels confident that there will be future funding regarding the projects timber transportation.

He has already quoted a figure of £1,500 to £2,000 for electronic mapping of the forest.

Scottish Southern Energy

Scottish Southern Energy has purchased the forest to the north of the KCFP forest.

Claire from the Kilfinan Community Council attended a recent scoping study held by SSE with regards to their plans for the forest and reported to KCFC that they were told the main use of the wood would be for wood-fuel purposes.

Community Woodland Site Visit

The board discussed a visit to Knoydart in the Spring, due to heavy workloads potentially in March/April, the board decided that May 2010 may be a better time to arrange this.

Legal Protocol

Michaela has checked and there is a need for the Board to propose a Special Resolution to purchase the forest or enter into any financial agreement or standard security on the forest.  This can be done by Extraordinary General Meeting with votes taken or by a mail-out.  Standard security is being arranged with the Community Land Unit of HIE

Fund-O-Meter

Andrew will update the fund-o-meter in the shop window

Date of Next Meeting

The next meeting will be in two weeks.  Date to be arranged.

Board Actions

	What
	By whom
	When

	Update Fund-o-Meter
	AG-W
	

	Explore alternative top up funding
	PG-W/MH
	Ongoing

	Discuss more dates for Ballimore event
	VB
	Ongoing

	Organise and Promote Blind Auction
	AG-W/PG-W
	

	Planning meeting regarding access problems
	DB
	

	Explore Argyll College and UHC links
	David/Ian
	

	Speak to CWA re Knoydart visit in May 10
	MH
	

	Check charitable account closure
	PB
	Ongoing

	Follow up Kilfinan Trust donation
	MH
	


