Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Church Hall on Wednesday 18th November 2009 at 7.30pm.

Attendees:

Vanessa Barlow

David Blair

Andrew Graham-Weall

Penny Graham-Weall

Michaela Hunter

Kristin Leicht

Welcome
Andrew welcomed the group to the meeting.  

Apologies:

Rob Blair

Peter Black

Stuart Jack 

David has been in touch and Stuart hopes to make the woodland crofts meeting on Monday 23 November at Kames Hotel at 7.30pm.

Minutes of Previous Meeting
The minutes of the previous meeting were amended.    

Matters Arising

Fund Raising

Donation Cards

The board agreed that only one design would make it easier to implement.  Andrew and David will work up the text for the final card.  The design artwork will go to the printers on Friday for 150 cards.  Andrew will speak to Sam to include this on the website.  

Climate Challenge Fund

The CCF Expression of Interest has been submitted to them.  MH to circulate this to the board.  They have responded and will get back to us in 2 weeks time.  Peter Black, Penny and David volunteered to help with the full application.

Events
The board had discussed arranging a Christmas event, however, as Ballimore is not available until February the board agreed to hold a bigger event then as a last funding push to raise the final sums.  A cheese and wine, with auction with a proper auctioneer could be organised.  VB offered to contact a live auctioneer.

The group also agreed to try and piggy-back on other fundraising opportunities.  KCFC had been invited to take a stall at Kilfinan Community Hall and Vanessa and Michaela volunteered to take it.

Other funding avenues

Michaela reported that Bob Frost who administers the Community Seedcord Fund had asked for an invoice for the £1k which we applied to back in April 2009 to enable the process of the District Valuation.  This has been issued and should be transferred by BACS soon.  Also, June Rutterford has donated her £1k pledged

HIE-CLU - £10k

The Kilfinan Trust

Nick Ferguson who administers the Kilfinan Trust had previously offered approx £1000 back in January.  We had responded to his enquiry but had heard nothing back.  MH offered to contact the Trust to leverage support towards the forest purchase.

Door-To-Door 

The group then discussed how the door-to-door consultation would work.   Each director will concentrate on their own area:

Ian/Vanessa – Millhouse/Kilfinan/Ardmarnock

Kristin – Otter Ferry

Michaela – Ardlamont/Portavadie/Marina/Kames corner to Carry Farm

Andrew/Penny – Rhubaan – Hewitts, 

Pete Black – Tighnabruaich?

Stuart Jack? – Berryburn/Kames

Rob Blair – Caladh Estate/Shore Front?

Vanessa has spoken to Miranda regarding an event at Ballimore in February.  VB will arrange a date and the auctioneer.

Andrew suggested that we could arrange an awareness raising event with a Christmas theme, checkout Bazaar on 12th December – could we raise a stall?

There is a Christmas fayre soon and one at Colintraive.  This may be a good way to piggy back on other events and focus our attention on the February event.

Press coverage and a release to launch the Donation Christmas cards will be needed.

Business Plan Process

Munro Gauld came to meet the board on Monday 11th November.  Vanessa, Ian, David, Rob Blair and Andrew all came along.  The meeting was very useful in drawing up the new business plan.  David has been in touch with Argyll College to explore the possibility of delivering forestry-related accredited courses here in Argyll.  David and Ian will continue to explore and discuss links and apprenticeships with formal qualifications.      

Social Enterprise Research

The Social Enterprise document is finalised and a copy is available on the website for the Board to review.  We need to sign this off and take ownership of this as it will be an evolving document.   Kristin asked why the SE document and research was necessary.  The research was conducted to establish whether social enterprise is the best way forward for us to deliver training.  Penny asked if David Niven would come to speak to the board about setting up a social enterprise.  He will be here at weekend 28th and 29th November.  David will arrange a meeting.

Communications

Bell Ingram!!

Any Other Business

Community Woodlands Conference
Michaela and Andrew had both attended the conference in 7th & 8th November.  It was a very valuable experience and met with lots of other community groups.  Andrew and Michaela offered to write up their notes and circulate to the group.

Kenny Greive is able to offer us a totem-pole involving the local kids.  Michaela had also spoken to Neil Gerrard at CLU about funding support for the project.  He asked for a list of funding streams to purchase the forest and for any shortfall amounts.  Michaela has sent this off but has not heard anything further.  CWA have offered us an exchange trip to see another Community Woodland Group.  The board thought that Knoydart Foundation would be appropriate and MH will check with Grant at Knoydart and Diane at CWA for a trip in Spring 2010.  

TilHill Meeting

The board met with Tom Pearson of Tilhill on Tuesday 17th Nov 2009 as they manage woodlands on behalf of private clients and will be a potential neighbouring land manager.  Tom Pearson had previously contacted KCFC to offer Tilhill’s advice to the group.   The board looked at various access points.  He appeared very supportive of the groups aims and offered to return with their area harvesting manager from Strachur to walk about and assess the forest timber resource.  Ian and or David will go out with them to take a look at the state of the standing timber.  We explored mutual access however, their forestry roads are not up to specification to allow either harvesting or safe extraction.  He also explained that the next RPAC meeting for SRDP applications will be in March 2010 and we would have to get an application in place.

Subgroups

Michaela suggested that perhaps it was time to reinstate the subgroups as more aspects become clearer.  The following areas were offered:

Woodland crofts   - Ian/Vanessa

Forestry/Woodland Mgmt – Ian/David

Media & marketing – Andrew/Penny/Michaela

Fundraising – Michaela/Penny/David

(Social Enterprise) – DB

Kristin, Rob, Pete and Stuart will be asked which one they would contribute to.

Date of Next Meeting

Monday 23rd November for Woodland crofts meeting with Jamie McIntyre, Kames Hotel at 7.30pm.

Board Actions

	What
	By whom
	When

	Draft response to Roseanna Cunningham’s ltr
	Michaela
	

	Contact Colin Cameron to meet the board
	MH
	

	Explore expat community groups
	DB/MH
	

	Work out production of locally designed Christmas cards
	VB/AG-W
	Ongoing

	Explore alternative top up funding
	PG-W/MH
	Ongoing

	Cost out a new banner for website
	MH
	Done

	Explore viability of carbon reduction officer through climate challenge fund
	DB
	Ongoing

	Discuss dates for Ballimore event
	VB
	Ongoing

	Find an auctioneer
	VB/PG-W
	Ongoing

	Establish info needs for business plan
	DB
	Ongoing

	Put board papers for review on website
	MH
	Done

	Report on Isle of Gigha’s mission statement
	PG-W/AG-W
	

	Speak to Colin MacDonald or Callum re board
	Pete B
	

	Investigate CCF application
	Penny/DB/PB
	

	Circulate CCF initial application
	MH
	

	Explore Argyll College and UHC links
	David/Ian
	

	Set up meeting with Dave Niven
	David
	

	Contact The Kilfinan Trust
	MH
	

	Speak to CWA re Knoydart visit
	MH
	


