Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Church Hall on Wednesday 28th October  2009 at 7.30pm.

Attendees:

Vanessa Barlow

Peter Black

David Blair

Andrew Graham-Weall

Penny Graham-Weall

Michaela Hunter

Kristin Leicht

Welcome
Andrew welcomed the group to the meeting.  

Apologies:

Ian Holt 

Minutes of Previous Meeting
David proposed the previous minutes as being correct.  Vanessa seconded the motion.

Matters Arising

Fund Raising

Michaela asked the group that we needed to think our next activities and consider the timescales in calling in pledges.  If we need to establish our financial position infor the purchase of the forest by March 2010 then we need to know how much money will be in the bank by January 2010.  Michaela suggested that we adopt a more personal approach with door-to-door leaflet drops by the Board around the district.  It would keep costs low and enable better face-to-face engagement and therefore potential donations.

Michaela has circulated a draft generic letter which could be used.   The board discussed how many to print as well as the reprint of the newsletter and agreed that  500 reprints of newsletter would be appropriate.

Both David and Andrew expressed the need to engage with the press to raise awareness and keep it fresh, ie. Dunoon Observer may help if we include an advertisement.  Michaela suggested that we contact Colin Cameron at Dunoon Observer to come and meet the board and go for a walk in the forest. (AP)
David suggested that we could engage with the Homecoming Year and the For Argyll website to contact the expatriot community from Kilfinan who are now overseas and who may support this initiative.

Michaela offered to update our membership/pledge forms with our new website and contact details.  

Michaela then asked that the letter from Robert Borusso’s be addressed which expressed concerns on the timescales of the fundraising efforts.  The board also recognised the need to call in the pledges.  The board agreed that the suggestions in the letter to raise funds could not be adopted until the forest legally belonged to the community.  Michaela offered to draft a response to Robert and will circulate this to the board.  

The board agreed to begin the process of drawing in the pledges and continue now with asking for donations only.  Penny and Michaela will work together to arrange this.  

Vanessa suggested offering Christmas cards for sale to raise funds.  The board thought this was a good idea and Vanessa offered to speak to local artists to support designing some.  Andrew offered to help with this. 

Michaela reminded the board that Social Investment Scotland and the Ethical banks will all be able to potentially offer us a low interest loan to cover the balance of the purchase price should we need it.  Penny and Michaela volunteered to look into this.  Andrew is exploring funding support through Chris Trainer.   Michaela reminded the board that development funding for community woodlands is now up to 90% after the forest belongs to the community.   

Michaela suggested that we need to update the window display in the village.  The board agreed to check out the cost of a new banner.  The board were asked to think up snappy straplines for it.

Andrew suggested that what the project needed was a Professional Development Officer role to support the work of the board.  David informed the board that he had been in touch with Argyll & Islands Enterprise who had potentially offered a similar role for 2 years beginning in April 2010.  The Climate Challenge Fund also could support a carbon reduction officer, however we would need to get a note of interest into the organisation by end November 2009.   David volunteered to explore this and inform the board.     

The board then discussed possible events including an event at Balliemore hosted by Miranda Van Lynden.  Vanessa and Miranda had discussed a wine and cheese event to include an auction.  VB will discuss dates with Miranda.  Vanessa said we currently have 3 paintings and Ian’s table to auction amongst other things. Penny could possibly find an auctioneer.

Vanessa suggested that as the Oystercatcher is running a Bonfire night on 5th November we can go along to leverage donations by possibly running a raffle.   

Business Plan Process

David Niven and Munro Gauld have discussed how the business plan and how the Social Enterprise could best work.  They advise that if the SE document is too detailed then our funding may well be dependent on its finer details.  If the SE document is an appended outline document to the Business Plan then the Business Plan does not rely it and will be able to evolve as it develops.  

Munro has finalised his statement of intent which has been circulated around the board.  The finalised business plan is proposed as being delivered by mid-November.  Unfortunately our funding support does not include a face-to-face meeting for which expenses we may have to pay ourselves.  Andrew suggests we need to know from Munro what information he needs from us (MH) and MH will forward his document to the board.  

Dave Niven has asked the board to consider its overall aim of the Social Enterprise and to include a Vision, Mission, Objectives and Activities in the outline document for the Social Enterprise.  He suggests this may be appropriate for Board Group work.  The Board can review the outline draft which should be received next week.  MH will upload onto website for review.  Penny and Andrew will have a look at Gigha’s mission statement.

Correspondence

A letter of confirmation has been received from CLU regarding the funding support for Technical Assistance.

ForArgyll has also been in touch regarding our project.  

New Directors

Michaela asked that as there were at least 2 spaces on the board that we actively think of candidates.  Pete Black offered to speak to the young 20-somethings such as Colin or Callum and suggest it would be good for them to get involved.  Kristin  suggested that she would be happy to stay on, but if other active directors were required then she would stand down.

Pete will ask Colin MacDonald and Jamie to see if they would be interested in the project.

Any Other Business

No news on the film yet.

Date of Next Meeting

The date of the next meeting was set for next Wednesday 4th November 2009 at Kames Church Hall at 7.30pm.

Key Contacts to engage with

	 Who
	Where
	Board  contact
	Things to get/arrange

	PROBUS
	Kames Hotel
	Michaela
	

	Crispie House
	See Paul & Liz
	AG-W
	

	Chris Trainer
	
	AG-W
	

	Anne & Martin Hewitt
	
	
	

	Rob & Mary
	
	AG-W
	

	Lesley McKinnen
	Kilberry
	AG-W
	

	June Rutterford
	Caladh
	Rob Blair
	

	Angus Campbell
	
	David Blair
	

	John Bute
	
	David Blair
	

	Neil Blair
	
	
	


Board Actions

	What
	By whom
	When

	Speak to Michael Russell re gig at Ardlamont end September?
	Michaela/David
	Inprogress

	Draft response to Roseanna Cunningham’s ltr
	Michaela
	

	Attend informal events to promote the project
	All
	Ongoing

	Each board member to fulfil their actions for the Funday on 6th September 09
	All
	Ongoing

	Each board member to contribute suggestions of targeting people, orgs or groups to ask for funding towards the forest and engage with them.
	All
	Ongoing

	Draft generic letter for newsletter
	MH
	

	Contact Colin Cameron to meet the board
	MH
	

	Explore expat community groups
	MH
	

	Redraft membership and pledge forms
	MH
	

	Draft ltr to R Borruso
	MH
	

	Meet to work out the process for calling in pledges
	MH/PG-W
	

	Work out production of locally designed Christmas cards
	VB/AG-W
	

	Explore alternative top up funding
	PG-W/MH
	

	Cost out a new banner for website
	MH
	

	Explore straplines – A forest for our Future?
	All
	

	Explore viability of carbon reduction officer through climate challenge fund
	DB
	

	Discuss dates for Balliemore event
	VB
	

	Find an auctioneer
	VB/PG-W
	

	Arrange raffle at Otter Ferry
	VB?
	

	Establish info needs for business plan
	DB
	

	Put board papers for review on website
	MH
	

	Report on Isle of Gigha’s mission statement
	PG-W/AG-W
	

	Speak to Colin MacDonald or Callum re board
	Pete B
	


