Kilfinan Community Forest Company

Board of Directors

Extraordinary Meeting in Kilfinan Community Forest Offices

Wed 3rd August 2011 at 15:00

Directors Present; Andrew Graham-Weall, Penny Graham-Weall, Stuart Jack, Vanessa Barlow, David Blair

Also Present; Michaela Hunter, Sara Maclean (minutes)  Jean Donaldson.

Preamble:  David welcomed all and explained the reason for the meeting, namely, Roger’s abrupt resignation as Treasurer and Company Secretary.  Roger is willing to do a handover and is working on a status report.  AP Roger

Accounts – need new accountant to audit the accounts.  Need accounts signed off for the AGM.  Quotes are being sought.

The meeting agreed to go with the Dunoon quote if it is favourable, as it is local.

Minutes – Roger has two sets of minutes to complete and submit from the past two Board meetings.  AP Roger

Cares – This needs to be picked up from where Roger got to, and he is expected to produce a report on it.  The renewables subgroup and Eamon need to decide whether it can be coped with at this time.  Action Point – meeting required.

SRDP – The plan to finance the rhoddy program needs to be obtained from Roger AP Roger
Development Officer cashflow – Eamon had signatory forms for the RBS which still need to be signed by Roger.  Agreed to let the change of signatory go through first before removing Roger as it can be a lengthy process. AP Roger
Authorisations for spending - at least to end March need to be signed off by Roger.  Jean is printing them all off to date. [Done.] AP Roger
Treasurer and Secretary roles need to be filled whilst the Board recruits new members.  Michaela volunteered to be Acting Treasurer in the meantime.  David proposed Michaela for this and Andrew seconded.  Agreed.  

Recruitment -  Some potential candidates names were discussed.  Feedback from Saturday showed some people were interested in getting more involved.  The constitution needs to be checked. AP Directors  How to make the officiality of the language seem more user friendly was discussed. Co-opting volunteers was discussed.  Advertising for help was discussed and must be carefully worded into a Members and Supporters email.  AP Sara

Roger’s reasons for leaving were discussed. 

· Business structures need to be in place. 

· Potential for expansion needs to be addressed.  ie more directors required. 

Duty of Care / code of conduct for directors was discussed regarding confidentiality.  The meeting agreed to potentially lodge a note of concern with OSCR regarding conduct of Directors if necessary

The use of public money was discussed.  Sara to publish the total costs of the event in the members and supporters email. AP Sara
Andrew thanked all for the event on Saturday, as it was very successful.

The meeting closed at 16:07. 

