Minutes of the Kilfinan Community Forest Company Board of Directors, held at Kames Church Hall at 7.30pm on Wednesday 28th July 2010

Attendees:





Apologies

Andrew Graham-Weall



Rob Blair

David Blair





Peter Black

Kristin Leicht





Stuart Jack

Vanessa Barlow




Ian Holt

Sara MacLean




Penny Graham-Weall

Michaela Hunter

Welcome

Minutes of Previous Meeting

The minutes were proposed as correct by Kristin Leicht seconded by Andrew Graham-Weall.

Matters Arising

Sale of Water Dam

Andrew has contacted Scottish Water and is still chasing it up.

Master Plan

David had a meeting with Hugh Blake and Paul Farrell in the forest and both are very pleased with the developments so far and agreed the access point for the council into their field. The existing car park area at the council field will now be extended for more vehicular access. 
Local Produce Market

Next one is this Saturday 31st July at Millhouse Village Hall.  The hall will be opened at 8.30am for set up. Tables will be borrowed from Kames Church Hall on Saturday morning. Sara and Andrew will meet at 8.15am there to transfer them. Michaela offered to do the teas and coffees. Andrew will return the tables after 1pm.

Market stall holders will be asked for donations and a donation box will be brought. Michaela volunteered to do signage for the event. The next market will be at Kames Church Hall on 28th August.

Burnside Surgery

KCFC should gain entry to the office space on Monday 2nd August. Sara has arranged for the phone line to go in on Tuesday.  The current electricity supplier is Scottish Gas and we will explore other providers once entry is secured. Office furniture should arrive with the Portacabin on Friday and David has arranged appropriate insurance for office equipment, public liability up to £5m and laptop cover. The cost is an extra £150. The board thanked David for arranging this swiftly. 

Andrew has offered to place a lovely picture in the new office space.

Sara updated the board on the new telephone number for the Burnside Surgery which is 811159 and the Forestry Operations Team (FOT) portacabin office number one which is 811999.

I.T. Equipment

A desk and chair and other furniture will arrive onsite with the portacabin on Friday. New IT equipment can be sourced from Sam. A desktop computer will be sourced from the office running costs budget costing approx £500 and a Tetra drive to back up the desktop. Andrew offered to donate two Scan/print/copy printers. Regarding signage at the surgery it was suggested that we use the current banner in the interim. Michaela will circulate entry details to the board.

Site Development

The digger has nearly finished its work and discussions will continue to get more crushed stone for the road and tarmacadam at the entrance.

VAT Registration

David has circulated an email from James Hilder of Mull & Iona Community Development Trust which suggests that this is not required until we are a bigger organisation offering lots of products and services.

Cooperative Bank Account

Michaela has submitted the form and back up information and will send Sara the new bank account details when received. Sara has suggested that KCFC submit advance claims on salaries, quotations and rent to Climate Challenge Fund (CCF). She has compiled a list of quotes and salaries and the lease agreement to arrange this. This will be submitted tomorrow. The board thanked Sara for her thoughts and input to this process.

Interest Free Loans

No further progress. David will speak to members in the community in raising funds to purchase the Burnside Surgery.

Any Other Business

Website has been updated and new photos have been given to Sara.

Car Sharing

The board need to discuss the website requirements for this. The board agreed that the new office space will also help to facilitate this.

Future Jobs Initiative

Stuart Jack has circulated an email last night regarding concerns on the FOT team’s motivation in wet weather. David and Michaela met with the FOT team this morning. New working practices have been agreed with the team and the board agreed that circumstances had been difficult for them. The new portacabin should alleviate wet-weather issues.

Trading Arm

This will now not be pursued in the immediate future.

ALIenergy

ALIenergy has confirmed that Thursday 2nd September is possible for the woodfuel seminar evening. Kames Recreational Hall will be booked if possible, Michaela offered to book it. David Doherty is ALIenergy Oban has also offered a pop-in surgery for people interested in woodfuel in the afternoon.

Training Budget

Sara confirmed that funds were in place for the chainsaw training due to take place on 9th August.

Michaela confirmed that Jean had ordered the T-Shirts.

CCF Update

Sara reported that 9 audits have been completed; however the grants for insulation have now closed.  

Power Connection 

The supply to the forest for services to the site has been ordered and booked. Kristin Leicht and Sara will discuss the package.

Composting Toilets may require a full planning application but Sara is in touch with the council to see if we can be exempt.  If not David will contact Planning Policy.

Portacabins – already discussed.

ALIenergy Roadshow was quiet on Friday.  

The mailshot to the community is now in progress. Stuart Jack has made appropriate amendments to the list and Michaela will arrange a quote for the A5 newsletters and forms.

Allotments Event on Thursday 29th July at Kames Church Hall

Ron Gilchrist of Greenway Consulting in Fairlie, Ayrshire will be hosting this event with an informal presentation and display material. Sara will also bring display stuff and foodie books.

Any other Business

Finance Report

Sara suggested that we formally do a finance report for each meeting that we have which includes a list of monthly transactions, end balance, cheques written and running costs and income. The board agreed this would be good practice and should alleviate cash flow issues.

Michaela asked that two directors nominated her for directorship of the Community Woodlands Association. Kristin Leicht and Andrew Graham-Weall signed the form.  

The board agreed to meet up to see the progress in the forest and to help move into the surgery on Monday. Vanessa, Michaela, Sara, Kristin agreed to meet at 11am at the community woodland on Monday 2nd August.

Stephanie Clark from CCF is coming on Thursday 19 August to Tighnabruaich to meet the board and visit the site.  

The subject of new directors was raised and Michaela will ask for a brief resume from Iain Gamage. Iain is away next week so a formal induction will be arranged with Iain and Michaela prior to the next Board meeting. 

Andrew expressed concern on behalf of Penny on the responsibilities of the treasurer’s role. David suggested that Dan Gorman may be interested in fulfilling this role and is more than qualified to do so.  

The board discussed the need for an appropriate house-style which needs to be more locally focussed. Sara suggested a few options and the board agreed to come up with a variety of suggestions for the next meeting.
Meeting Ends

