Minutes of the Kilfinan Community Forest Company Board of Directors, held at the KCFC offices, Tighnabruaich at 7.30pm on Thursday 12th August 2010

Attendees:





Apologies

Andrew Graham-Weall



Kristin Leicht

David Blair





Penny Graham-Weall

Rob Blair





Vanessa Barlow

Ian Holt

Peter Black

Stuart Jack

Iain Gamage

Roger Smith

Sara MacLean

Jean Donaldson

Welcome

David welcomed everyone to the new offices and introduced Iain Gamage and Roger Smith, who have agreed to be seconded to the Board of Directors. Iain and Roger gave the board a brief overview of their backgrounds and experience as part of this introduction.

Minutes of Previous Meeting

The minutes were proposed as correct by Andrew Graham-Weall and seconded by David Blair.

Matters Arising

Sale of Water Dam

Andrew is still chasing this up; as yet no further information is available.

Master Plan

David reported that the council are very happy with the progress that has been made so far. 

Local Produce Market – 31/07, Millhouse

This went very well with approximately 100 people attending. £142.53 was made in donations from the public and attendant stallholders. Feedback from participants was very positive. Roger commented that more could be done to promote the project to the visiting public. This was discussed by the board and agreed that we need more volunteers to help on Market days and better promotional resources. Next market is on 28/08, adverts to go in Dunoon Observer on 20/08, flyers and posters to be distributed. AP
Marketing and Promotion

In light of the comments made by Roger and Iain this was discussed at some length and agreed that the board should meet for a brainstorming session on 18th August to look at clarifying the message the project needs to send. It is currently too divergent with no clear idea for the community to understand what we are doing. We need to develop a strategy to get a clear message to the community and ensure that we are all sending the same message. The use of a display stand that communicates the message for use at markets, in the office foyer etc was discussed; Andrew has a stand that could be used. AP
Burnside Surgery

Office is now open. WiFi, toilets and phone charging are available for the local community. Current electricity supplier is Scottish Gas. Sara had emailed a comprehensive list of quotes from other suppliers to the board. It was agreed that we would change supply to Green Energy on their Pale Green Tariff. Parking was discussed and it was agreed that it was useful for us to have the space during office hours, but that after office hours it would be available to the local community. Still need more chairs and a table for the meeting room. Michaela Hunter has suggested an ‘Office Opening’ event for the local community and neighbouring businesses. This was discussed and it was agreed that it should be postponed until we have had the Brainstorming session. 

I.T. Equipment

A quote from Samteq had been circulated to the board for purchase and installation of a desktop computer. Peter Black asked if we need Sam Coley to set up the computer at £75+VAT or whether this could be done in-house and whether it would be more cost effective to buy a package directly from a computer manufacturer which would include comprehensive IT support. Dell were flagged up as a company with excellent customer support. Jean and Sara will get some further IT quotes for the board. Forest Operations Team (FOT) telephone is due to be installed on 13th August.

Site Development

This is currently on hold as crusher is waiting for the digger to return. 

The issue of tendering was discussed at some length and Roger stressed the need for a clear tendering procedure to ensure a clear and complete paper trail for the auditors. In light of these discussions a full spec for the all abilities path needs to be put together and another couple of quotes sought for this work. AP
VAT Registration

We are reconsidering the necessity to be VAT registered. Roger Smith offered to investigate this for the board, find out what the implications are and report back. AP
Cooperative Bank Account

This account is now opened. It will be used for administering payments from the Climate Challenge Fund (CCF) funding. Royal Bank of Scotland (RBS) account will be retained for the Future Jobs funding which is for the FOT wages.

Interest Free Loans

David explained to Roger and Iain that Kilfinan Community Forest Company had been offered loans during the acquisition period and that we were considering approaching these community members in raising funds to purchase the Burnside Surgery and potentially the Reservoir. However, no further progress has been made as yet. 

Any Other Business

Website is being updated regularly and new photos have been archived for future use. It was discussed that now we have the office it will be easier to maintain regular web and print updates for the local community.

Car Sharing

Sara has started investigating Public Transport for the area, which has been better than expected. She is also going to see what other CCF projects are doing to see how we can develop the car sharing initiative. Andrew has some spare bus timetables which he agreed to let Sara have for the office. AP 
Future Jobs Initiative

Portacabin for the FOT has now arrived on site. Phone due to be connected on 13th August. Team are in the process of completing their chainsaw training course. It was discussed that we need a sign off sheet for receipt of chainsaw PPE. Jean will put one together and get the team to sign for their gear. AP 

ALIenergy

The Woodfuel Workshop with David Doherty from ALIenergy is confirmed for Thursday 2nd September at Kames Recreational Hall. David has also offered a pop-in surgery for people interested in woodfuel in the afternoon at the office. A letter to all interested parties will go out with an invite to the workshop. Flyers and posters will be available shortly. AP
Training Budget

Chainsaw training is currently ongoing and is due to finish on 13th August.

Tee-shirts

Jean confirmed that the tee-shirts would be with us by next week.

CCF Update

Scottish Water

Sara informed the board that Scottish Water want to do a pressure test on the line before granting us permission to have water on-site. This will cost £3,967.50 + VAT. Sara is investigating the necessity of this testing and challenging the need for it to be conducted.

Power Connection 

This has been discussed with Rob Borruso and another quote has been sought as the last one was for a night meter and not relevant. A green tariff has been quoted for and this was approved by the board. Sara will go ahead with this. Additionally, Sara and David had a site visit with David Walsh of Scottish and Southern Energy (SSE) and asked for the proposed cost of upgrading the size of the transformer from 10KVA to 50KVA for future use. This will cost an extra £800. This was discussed and agreed that we will purchase the bigger transformer.

Finance

Sara proposed a regular Treasurer’s report to be circulated and discussed at the beginning of each Board Meeting to ensure we stay on top of the finances for the project. Jean, Sara and Michaela have developed a new system for micro managing the bank accounts and ensure we always have sufficient funds in place.

CCF Visit

Stephanie Clark from CCF is coming on Thursday 19 August to Tighnabruaich to meet the board and visit the site. The board were asked if they could make themselves available and invited to lunch at the office at 1pm. It was suggested that we provide a light lunch of Soup and Sandwiches. AP
Wood Fuel

We are close to being in a position to start selling wood fuel. In the first instance we will need to get people to collect from the forest. At present we are still formulating ideas as to how we will operate these sales. It was suggested that it could be sold by the builders sack-load, cut but not seasoned for £20 a load. Sara suggested an IGNITE course which looks at processing wood fuel and setting up a small scale wood fuel business.

Polytunnels

The allotment group and the directors agreed to go for one big polytunnel 9m x 30m, which comes in just under £5,000 including VAT. This will be constructed by a specialist contractor who will work with the FOT, so they will have experience of putting up a Polytunnel.

Meeting Ends

Action Points List

	Brainstorming Session – ideas, thoughts for getting ‘one message’
	ALL – 18/07

	Ads, posters, flyers for next market
	JD – 19/08 (for ad)

	Investigate VAT registration and it’s implications for KCFC
	RS – by next meeting (25/08, TBC)

	Spec for all abilities trail for tendering process
	SM/DB - ASAP

	Sign off sheet for Chainsaw PPE
	JD – 23/08

	AGW to get bus timetables to SM
	AGW - asap

	Letter of invite, posters, flyers for woodfuel workshop
	JD/SM - 

	Refreshments for CCF Visit
	JD/SM – 19/07


