KCFC Board Meeting Minutes – 14th July 2010


Minutes of the Kilfinan Community Forest Company Board of Directors, held in Kames Church Hall at 7.30pm on Wednesday 14th July 2010

Attendees:





Apologies

Peter Black





Vanessa Barlow

Ian Holt





Penny Graham-Weall


David Blair

Rob Blair

Andrew Graham-Weall

Kristin Leicht

Sara MacLean 

Jean Donaldson
Welcome

Minutes of the previous meeting

The minutes of the previous meeting were proposed as correct by Andrew Graham-Weall and seconded by David Blair. The minutes of the mini board meeting held before the AGM were proposed as correct by David Blair and seconded by Kristin Leicht.

Matters Arising

Sale of water dam

There has been no further action regarding this matter.

Master plan

DB confirmed that Prior Notification has been officially received and that the portacabins will go into the forest site rather than on to the adjacent council land which will dispense for the need for a planning application

Hugh Blake (Estates) and Paul Farrell (Roads) will visit the forest shortly to look at the original access to the field and discuss alternatives as this now looks too steep to be developed for the council in-shot.

Sara has forwarded all the relevant car park information to Hugh Blake.

The gifting of the school access will be discussed at council committee level in August.

Local Produce Market

Jean reported back that the market had gone very well and that feedback received from participants and attendees was overwhelmingly positive. The issue of table fees was raised by several participants who felt that we should be charging something to encourage commitment and/or potentially a small charge on the door. It was suggested by the board that we have a donation box instead and we also make it clear to participants that in lieu of a table fee they should be prepared to give a small donation.

One participant, Fiona Barge, questioned the use of the Kilfinan Village hall, given its remoteness and the fact that most of the community there were more than willing to travel to the more populous communities to attend events. It was recommended that we see how the Millhouse Market goes in terms of attendance and also explore potential venues in Tighnabruaich. Alternative venues suggested for August were the Tig Pier and the Hall at the Tighnabruaich Hotel – more research needs to be done into the viability of these venues including availability and cost. But it was felt that holding the markets in Kames and Tig where the majority if the community resides seems to be a better idea in terms of carbon footprint as most of the attendees can walk to venues.

JD will email to ascertain how many tables are at Millhouse and then check with Wilma Brown that we can borrow additional tables for this event.

The board were asked to look at the draft posters and make a choice as to which they preferred. The man and his trug were chosen for July and the spade/ship for August. AG-W suggested that the text be edited on the poster and font size increased. As soon as this is amended Jean will forward the posters to the board and Sara to get them up throughout the area. AP-JD
Advert for the event will go in the Dunoon Observer next week and information will be updated on KCFC websites, Argyll Secret Coast and ForArgyll. AP-JD
Office Space

David informed the board that a draft lease for the short term rental of the Doctors Surgery should have been received by the KCFC solicitors and hopes that this can be processed as soon as possible. DB has managed to negotiate the rent down to £375 pcm.

He also reported that he had had a meeting with Helen McDougall from Highlands & Islands Enterprise (HIE) who has previously been connected with the Community Land Unit. HM discussed the fact that H.I.E. will be able to put in 40% towards the purchase of the Doctors Surgery. The valuation currently stands at £50,000 which would mean a contribution of £20,000, which is great news. There was some comment about the prospective change of use of the building, but it was felt that this would not be too great a problem and that it would be good to have a retail space as well as office space.

DB also reported that the CLU can also support 25% of capital equipment so we may be able to source 100% funding with other contributions from Rural Priorities and KCFC. Additionally, CLU can provide 15% towards the Project Officer post and 25% towards Buildings and Infrastructure.  These can be topped up with funding from KCFC and Rural Priorities.

HM was also keen that KCFC should be registered account managed as a Social Enterprise – this has no great implications in terms of workload but means we will have to report to H.I.E. financially on a quarterly basis and show a 20% growth over 3 years. Additionally, if KCFC are registered now as a Social Enterprise then we will be in a strong position to access any future funding as from this year there will be no new Social Enterprises created.

Sara updated the board that we will now not require the office portacabins, just the FOT team cabin and the toilet block. She has received the invoice for Argyll1st; however it does need to go back to them for some amendments.  However, she received the go ahead to purchase the cabins. The exact siting has yet to be confirmed but it will be within the forest. 

John Blair visited the site and recommended that an access road needs to be developed for the allotment site to enable vehicular access in case of emergency. This could run from the lay-by, along the fence line to the beginning of the allotments.  There is budget available for this work and Alistair McRae (AM) is agreeable. The total cost to AM for this extra work will take his invoice to £23,300 but this will include a crusher to create type 1 stone for the all abilities and other forest trails and will in the long term save on KCFC resources. He also confirmed that Neil Blair and his mini-digger will be able to do the tracks for the cables (phone/electricity).  Track will need to go about 1 x metre from the edge of the road for ease of future access.
VAT Registration

No further progress with this. DB still not sure if it’s necessary. Sara mentioned that the CCF will not pay re-claimable VAT, so at present there appears to be no great advantage to be seen in becoming VAT registered. We will need further information and will look for further advice.

Co-op Bank

In progress.

Interest-Free Loans

We may now need to look at accessing these now in light of the potential 40% funding from H.I.E. towards the purchase of the Doctors Surgery. We could explore the possibility of approaching 6 people to lend £5,000 each toward the rest of the cost of the purchase. This will have to be looked at in the immediate future if the Doctors Surgery is potentially going to be on the market in October. We need to raise awareness with those who offered loans previously.  It was suggested that we could explore a way to put pressure on the local authority/government to ensure that the community gets first bid on the property. It is hoped that KCFC will be favoured as local, community buyers and also that we may be in a good position as due to its current designation interest in the Surgery will be low. As previously stated, current valuation is £50K and property is in a very good state, being previously refurbished by the NHS in 2002.

Any Other Business

Website

This is looking very good but need to be kept ‘fresh’. Please ensure up to date images are forwarded to Sara and Jean, not only to use on the website but for other marketing and promotional activities. The photo diary has been updated for May and June and the board were asked for more photos, especially of the previous market.

Future Jobs Initiative

Ben McLellan joined the team as a volunteer until September. He is finding out with the Job Centre to see if he can get any support while he volunteers with KCFC.

Trading Arm

At DB’s meeting with him, James Hilder questioned the need for a trading arm. The CCF will allow us to deliver training and services ‘in-house’ as professional suppliers (building work, chainsaw courses etc). So at present there is no need to set up a trading arm and these plans have now been shelved.

AliEnergy

No further movement on this. David Docherty still keen to meet with DB and is still available to do a woodfuel seminar in September. Sara will try and pin him down on a date for this. AP-SM
Training Budget

The PPE research done for the equipment for FOT, Scott and DB. Ian Holt has spoken to John Fryer in Lochgilphead and was able to negotiate a hefty 25% discount for 4 sets for the FOT and a set for DB at a cost of £211.93 per person for all the kit necessary. (DB will be invoice separately and the other four of the team will be invoiced to KCFC). It will take approximately 2 weeks to get the kit from John Frye from the time of ordering. The budget for this will come out of Tools & Equipment rather than the Training Budget.

We have been offered two small Stihl saws at a cost of £110 for both. The board agreed on the purchase of these tools. IH to follow up and purchase on behalf of KCFC.

There was a suggestion to keep all the PPE costs in the same budget and rename the category ‘Tools, Equipment and PPE’

Chainsaw training will be scheduled to go ahead on either w/b 9th August or w/b 16th August. This will cost a total of £650 including registration for all the team and will take 5 x days to avoid two lots of registration.

Knoydart Trip

On hold until later in the year. Dan Gorman has moved into the area and has already had preliminary discussions with DB and DG has already taken on board some of the woodland management stuff.

Tee-shirts

JD had forwarded her research on prices and customisation. The board came to a decision to purchase 20 forest green Gildan tee-shirts with KCFC logo embroidered on left breast (5 x med / 10 x Lge / 5 x XL). AP-JD
CCF Update

Sara updated the board on the CCF progress:

· Home Energy Audits – 7 audits have been completed (Sara needs to complete 20 by September). Two homes have been identified as wanting to convert to woodfuel so far plus one further potential household. There are grants available for this type of conversion, however they are fro households in receipt of benefits or are over 60, and the applications close on 23rd July. SM is pushing these audits forward as quickly as possible, but it should be noted that the availability of the grants is becoming significantly reduced due to volume of uptake.

· Power Connection – all the documentation has been completed and is due to be forwarded to the relevant company.

· Composting Toilets – these are currently being researched. We have a budget for them. SM has found a very good product that comes with a tank, is easily installed and needs only a small structure built to enclose the actual toilet facility. She will speak to A&B Council re. planning and environmental health, but there are already similar toilets in existence on Kerrera which comes under the remit of A&BC, so we may be in a good position to develop the composting toilets for KCFC.

· Portacabins – as soon as the road access is completed, the FOT cabin and toilet block can be delivered and sited. 26th July has been noted as a potential date of delivery. We have received notification from BT that they can put in our phone line so once the p’cabins are sited the phone line can go in.

· Invoices – please ensure that all invoices are forwarded to Sara for processing. David will chase up invoices for the digger work from Alistair McCrae and Sara will chase up the amendments to the Argyll1st invoice. AP-DB & SM

· Holiday Absence – Sara asked if the board would be able to help with some of holiday cover especially the market day as Jean will be on holiday for this event. Jean will communicate all markets information to Sara in the next week and ensure as much is confirmed/completed as possible. David will tie up any loose ends before his goes off on a job. David confirmed that he and Michaela would be available to help Sara with the market set up. Andrew confirmed he would be available to help on the day as well, with set up. Vanessa will be asked if she can help with refreshments. AP - JD
AliEnergy Roadshow 

Sara is to attend this event on 23rd July at Burgh Hall. Few further details regarding the event seem to be available at present. JD suggested that we should produce some simple flyers for the roadshow to highlight forthcoming KCFC events especially the market (31st July) and Allotments event (29th July). She will forward a draft copy to DB for consideration. AP-JD
Mailshot

It had been thought that Eamon from the Energy Savings Trust (EST) would be able to help facilitate a mailshot for the local community. However, this may be more difficult than previously thought as next EST mailshot is not until Sept/Oct and possibly just in postcard form. Board was asked to consider whether we should just do it ourselves as we can do it earlier and have plenty of time to follow it up in terms of timings for the CCF funding. It was agreed that the mailshot should go to a named occupier as it stands more chance of being opened and read and that, in light of comments at the AGM about engaging the local community more, that we should go ahead and do it ourselves. It was discussed that an edited A5 version of the newsletter plus a flyer highlighting KCFC activities and a W.A.T.C.H. form should go to each household. JD will check on prices for the newsletter for SM. It was also felt that we should have an online system for registering for Home Energy Audits – the data and statistics on uptake would be shared by EST and KCFC in terms of reporting and measurable results. AP-JD
It was felt that KCFC needs to consider creating a stronger identity in the community and ensuring that the community is actively engaged. It was felt that siting the office in the Doctors Surgery would go a long way in achieving this as it is a prime spot within the village and would be able to act as a ‘communications hub’ for folk to drop in to pick up information, find out about the project, meet the team, maybe even buy produce and order woodfuel.

A concentrated approach to ensuring regular posters, flyers, newsletter, mailshots, Awareness Events needs to be developed to build that strong relationship within the community and ensure information is disseminated and participation is encouraged and that the board could be actively involved in this.

AGM

This went well. There was strong agreement from those in attendance that having an office in the Doctors Surgery will really help to raise the profile of KCFC in the Community as well as more flyers, posters, newsletters etc.

Allotments Event

This will be held in the Church Hall on 29th July and be presented by Ron Gilchrist who will do an informal workshop presentation. He will do the event for £100 plus expenses, the CWA will pay his travel expenses. He will stay overnight in Kames and visit the allotment site the next morning to help with ideas for layout etc.

Film

Ramsey will be able to tweak the film with a positive update at the end confirming the purchase of the forest.  This will then be able to be shown on the website or YouTube.

The next meeting of the Board will be 28th July, 7.30pm at the Kames Church Hall

Action Points

	What
	By whom
	When

	Poster amendments/email to board
	JD
	By 16/07

	Market Advert / Allotments Event Advert
	JD
	20/07 (12pm)

	Draft simple flyer for Market/email to DB
	JD
	16/07

	Check prices for A5 version of newsletter
	JD
	19/07

	David Docherty try to confirm date for woodfuel seminar
	SM
	ASAP

	Check with Wilma Brown that we can borrow tables fro next market
	JD
	W/B 19/07

	Order T-shirt with embroidery 
	JD
	ASAP

	Chase up amendments for Argyll1st invoice
	SM
	ASAP

	Chase up invoices for Digger
	DB
	ASAP

	Chase up legal pack for reservoir
	AG-W
	

	Email forest photos to JD and SM
	ALL
	Ongoing
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