KCFC Board Meeting Minutes – 11th May 2010


Minutes of the Kilfinan Community Forest Company Board of Directors, held in Kames Church Hall at 7.30pm on Tuesday 11th May 2010

Attendees:





Apologies

Vanessa Barlow




Rob Blair

Peter Black





Penny Graham-Weall

Ian Holt





Stuart Jack

Michaela Hunter

David Blair

Andrew Graham-Weall

Kristin Leicht

Sara MacLean 

Jean Donaldson
Welcome

Minutes of the previous meeting

The minutes of the previous meeting were proposed as correct by Andrew and seconded by David.

Matters Arising

Carbon Reduction Officer

Sara MacLean is now in post as CRO.  There was a suggestion that an alternative title for the post be considered, something more ‘friendly’. A number of suggestions were made, but this is still under discussion and there was a feeling that as CRO is a generally accepted term for this type of post and used extensively that it may stay as it is. To be confirmed.

Cold funds

Statement of balance still not received. Bank statement needs to be checked to see if the funds have gone in to the KCFC account.

Kilfinan Trust

MSH has chased this up and funds should be in the KCFC account shortly as Nick Ferguson of the Kilfinan Trust has received a draft letter confirming KCFC’s ownership of the forest.  Once this cheque is received a letter of thanks needs to be issued. AP
Sale of water dam

There has been no further action taken with this issue yet. Andrew has tried to contact Scottish Water with little success.  The dam will be on the market in June and it will be sold at auction in Glasgow. There is no time for a community ballot or to action a community-right-to-buy as these are both major undertakings.  Vanessa pointed out that the legal pack will show the dam as being surrounded by FCFC land and other interested parties may contact KCFC to see about access issues. It was suggested that KCFC should put in a phone bid.  Andrew will register our interest with the auctioneers and request the legal pack so we have an idea of guide price. AP
Master plan

David updated the board on the plans that have gone to A&BC to be registered. This included maps denoting the areas to be developed and plan sheets for Compost Machinery shed, and Allotment Meeting hut. He informed the board that all plans excepting the bell mouth have a deal of flexibility.  If we don’t hear from Planning by 25th May we can proceed.  However, the bell mouth road access application is the only submission that requires a full planning application.  This was registered on 9th May, it goes to a Committee Meeting on 19th May and KCFC should have notification very soon after.  Felling licence has not been approved t present.  Receipts for the Planning cheques need to be raised and forwarded to Jean for the Bank/Accountant paper trail.

Community Consultation

The community consultation event has been renamed Public Awareness Event and will take place on 26th May, Kames Rec Hall, 7.30pm. Hall has been booked, an advert and posters will be created ASAP (advert deadline D.O. is Tuesday 18/05, midday). Jean will action this and email to board ASAP.  After much discussion it was agreed that the event should consist of the following:

· General introduction-short and to point followed by a refreshment break

· After intro Participants encouraged to visit KCFC ‘Stalls’ in hall to find out more about the activities planned

· 6 stall covering Food and Market days, wood fuel, car sharing, composting, allotments, home energy audits will be manned by KCFC board who will hand out info and answer questions

· There will be several registers of interest available – allotments, wood fuel, car sharing

The event will be marketed through the ideas of saving money and energy, as these are key issues in general at present.  Jean will also speak to Colin Cameron to ask about some editorial about the forest purchase, future plans and the upcoming PAE and Market Day on 29th May.  Michaela and Sara are both attending key events next week where they can pick up lots of information regarding allotments and the Climate Challenge fund. David has a stock of information on composting.  It was suggested that we consider inviting other key, local environmental organisations, ALIEnergy and GRAB. AP
Radio Scotland

This is now no longer available on iPlayer but Andrew suggested that if we wanted a sound bite for the website we could contact the reporter and he should be able to get a sound file for us to use.

Office Space

DB informed the board that the Doctors Surgery will not be offered as an off market sale.  It will go on the open market in several months time. A community-right-to-buy has been discounted but an offer will be made on the property when it comes on the market.  Once the building has been declared surplus to requirements the relevant authorities will be consulted to see if KFCF can rent it in the short term. 

There is a potential space available in the Kames Industrial Estate.  It is a basic workshop, leased by HIE.  Both Michaela and Jean talked to Catriona at HIE regarding this as a potential.  It is usually only leased for 5 years, however if KCFC can put together a clear argument outlining the proposed use for the unit and it’s role in the community as a place of information and employment, there is a chance they may consider leasing it for 1 year.

It was suggested that a notice be put up in the P.O. informing the community that we are looking for office space.  Andrew also informed the board that the antique shop in Tighnabruaich may be up for sale in the near future and he will keep us informed. AP
Co-op Bank

Application form has been downloaded and forwarded to Michaela.  Jean notified the board that after receipt of application it will take an estimated 3 to 4 weeks before the account is fully open and accessible. AP
Interest-Free Loans

On hold at present

Film

In progress.

First Aid Training

The full 3-day First Aid training course needs to be booked for 4 of the new starters. Ian will investigate, costs, dates etc with Fiona Armstrong and report back to the board.  This needs to be actioned quickly as it is a legal H & S requirement that here needs to be one full First Aider when the new forest employees are working on site in the forest. AP
Any Other Business

Website Revamp

Completed – logins for Sara and Jean need to be put in place so they can access site.

Insurance

NFU Insurance still needs to be renewed.  David has checked out that the previous description of the company’s activities still covered us for our new activities. The contact at NFU confirmed that would be fine but will run it past the underwriters to be sure.  He didn’t think the premium would be affected. David also ascertained that the current insurance premium would also cover a potential trading arm.

Future Jobs Initiative

David Bannister will be interviewed on 14th May. He will also make up part of the interview panel for the further 2 positions on 20th May.  Closing date for applications in 14th May with a proposed start date of 24th May.

Trading Arm

David informed the group that further to the solicitor’s advice that we set up as a standard limited company limited by guarantee, he has investigated this further and ascertained that we can alter the Memorandum and Articles ourselves and lodge them with Companies House. We will receive further support regarding the Trading Arm from an HIE Business Advisor. The name of the Trading Arm is still in discussion.

Correspondence Received

Sara to meet with ALIEnergy  -David will provide contact details. 

The next meeting of the Board will be arranged via email.

Action Points

	What
	By whom
	When

	Public Awareness Event – advert, poster, notify members etc
	JD
	By 19/05

	Public Awareness Event – contact other organisations (ALIEnergy, GRAB)
	SM/DB
	By 19/05

	Public Awareness Event – resources, posters, flyers, refreshments etc
	SM/MH/DB/ALL
	By 24/05

	Market Day - Posters, advert
	JD
	By 19/05

	Market Day – contact and confirm producers
	JD
	By 21/05

	Explore availability/cost of First Aid Course
	IH
	ASAP

	Notice in P.O. etc re. office space
	AG-W
	ASAP

	Follow up HIE unit in Kames 
	JD/MH
	

	Contact auctioneers for legal pack and notification of interest to buy reservoir
	AG-W
	

	Complete Coop Bank account application
	MH
	

	Letter of thanks – Kilfinan Trust
	JD/MH
	When funds received

	Suggest names for potential board members
	All
	

	Speak to Scott Turner, Ian and Ian Christie re woodland mgmt history
	
	

	Amend Kilfinan film
	PB
	

	Report on Middle Innins development 
	AG-W
	

	Think of names for trading arm co
	All
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