Minutes of the Kilfinan Community Forest Company Board of Directors, held in Kames Hotel at 7.30pm on Thursday 8th April 2010

Attendees:





Apologies

Vanessa Barlow




Penny G-W

Peter Black





Stuart Jack

Rob Blair





Kristin Leicht

Ian Holt

Michaela Hunter

David Blair

Andrew Graham-Weall

Welcome

Andrew welcomed the group to the meeting and introduced Amanda McDonald who lives in the area and currently works and Glasgow University coordinating work placements for students on Community Asset Development courses. Amanda is very interested in the possibility of developing the project and supporting links to creativity and outdoor environmental art and culture.  Amanda offered to attend whatever meetings she could to help develop these aspects.

Minutes of the previous meeting

The minutes of the previous meeting were proposed as correct by Andrew and seconded by Pete Black.

Matters Arising

Carbon Reduction Officer

Michaela asked that any member of the board who was interested in applying for the CRO job to leave the room for 10 minutes.  Pete Black left the room.  

Michaela discussed the job description for the CRO advert which would be advertised in the Dunoon Observer on Friday 9th April.  Amanda suggested that the application and job description could be emailed to potential candidates to allow the board to agree this via email for posting on the website.  Andrew offered on behalf of Penny to collect the applications.  The board agreed to offer a fixed term contract for an 11 month post and be able to start immediately.  It was suggested that Colintraive & Glendaruel Community Development Trust be approached to participate in the interview panel.  Michaela and David have a meeting with them tomorrow and will ask.

Cold funds

Peter has received back a letter from Andy to hand in to bank with notification of the cold account closing and all funds being transferred to the KCFP charity account.  The letter will be handed in to bank tomorrow and shall await the funds being transferred.

Kilfinan Trust

The board has received confirmation that the Kilfinan Trust are happy to proceed with the proposed donation of funds and at present they are writing a contract with all the details regarding the donation.

Sale of water dam

Lochan na Sgine is to go on the market in June at the earliest.  The sale will be held at S.V.A. Auctions.  David has enquired about an off-market sale of the lochan to the KCFC.  He has found out that buying the lochan as a community buy-out would mean that the KCFC would have to run a community ballot to decide whether to go ahead with the purchase.

Masterplan

The masterplan is being drafted for submission to ABC as an agricultural notification.  The masterplan includes two buildings (shed & meeting hut); appropriate roads to the allotment; paths from the school and 4 polytunnels.  Draft sketches of the buildings were passed round the board.  Steven Gove at ABC Planning has been very helpful.

Community Consultation

Thursday’s are now free in the hall for the Community Consultation to take place but it is now likely to be in May. The A.G.M. is due in June/July and after discussing whether the two events should be run together decided to hold them on separate occasions.

Forest Party

On Saturday 3rd April the group held an event at The Kames Hotel and invited all the locals to join them in celebrating the purchase of the forest.

A huge bonfire was lit on the beach and live entertainment and a disco was held inside the pub.  The night was a great success with a large attendance from the community and lots of communication with the community about the project and it’s aspirations.  

Ian McNiell; Ian Christie and Scott Turner used to work in Acharossan Forest and the surrounding area and have showed a lot of support in the project and the idea of conducting interviews with their memories was discussed.

Radio Scotland

Radio Scotland visited the project and conducted a short interview with Michaela and Peter about the project and it’s aspirations.

Doctor’s Surgery

The board agreed that the purchase of the surgery was still needed for staff and for the car sharing initiative.  David has circulated a draft letter requesting an off-market sale from the NHS to KCFC.

Co-op Bank

The idea of opening another bank account for the project has been discussed and the Co-op bank has been suggested which has more ethical ideas.

This would be used as a working and holding account.

Interest-Free Loans

The project has been offered by 4 individuals general interest-free loans which could offer a funding cushion.  The Board agreed that these should be further investigated.  

Film

There are several changes to the film by Ramsay and Jamie made which Peter will ask his dad if he is able to make them.  If these are possible he will go ahead with the changes.

CCF

The project is still awaiting the formal contract from the CCF.  David is going to enquire about the flexibility of the budgets within the application.

The next meeting of the Board was proposed for Thursday 22th April 2010 at 7.30pm.

	What
	By whom
	When

	Explore Argyll College and UHC links
	David/Ian
	

	Progress transfer of Cold account funds
	PB
	Ongoing

	Suggest names for potential board members
	All
	

	Draft job description
	MH
	

	Progress Kilfinan trust funds
	MH
	

	Speak to Scott Turner, Ian and Ian Christie re woodland mgmt history
	??
	

	Explore dates for community consultation event in May
	MH
	

	Amend Kilfinan film
	PB
	

	Approach ColGlen re interviews
	DB/MSH
	


