Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Hotel on Wednesday 31st March 2010 at 7.30pm.

Attendees:

Peter Black

David Blair

Andrew Graham-Weall

Penny Graham-Weall

Michaela Hunter

Welcome
Andrew welcomed the group to the meeting.  

Apologies:

Stuart Jack 

Vanessa Barlow

Ian Holt

Kristin Leicht

Minutes of Previous Meeting
The minutes of the previous meeting were agreed as correct by Pete Black and seconded by Penny.

Matters Arising

Fund Raising

The board have now taken ownership of the forest at 26th March 2010.   An invitation will be made to Susan Smith and Tommy Fitchett to the community celebration as a thank you for donating the paintings. (AG-W)

COLD Funds

Pete Black will progress the Cold account as soon as possible.  

Climate Challenge Fund
The board were delighted to learn that KCFC have been awarded £165,000 by CCF although the surgery has not been included.    Congratulations to all!  David suggested that perhaps we should still consider purchasing the surgery.  It would be a great asset to the project and there are possibilities of alternatives to buy it.  A community loan could be acquired for it.  A range of individuals have also offered interest free loans.   It was suggested that John Beadnel’s shop is also up for sale at £50k, this was discussed although the board felt that this was not in a good state of repair.  The surgery is approx the same price.    

The next immediate step is to recruit a Carbon Reduction Officer.  The job description needs to be drafted by the Board.  An advert would be required in the local paper for Tuesday next.    A room needs to be booked for interviews in two weeks time with a closing date by Friday 23rd April.  With take up post on 3rd May.  MSH will check out the content of the job description and a job application form and we can make the job description available on the website.   The board noted that if any member of the board was interested in applying then they will not be party to any discussions in the job description or any part of the process.

The Kilfinan Trust

The Kilfinan Trust funds have still to be drawn down when the legal documentation is in place which is in progress.

Any Other Business

Tighnabruaich Reservoir is potentially up for sale.  This is situated right in the middle of our forest area.  DB has been in discussion about the auction sale of this as it is surplus to requirements for Scottish Water.  It will be marketed openly for approx £10k or less.

The Masterplan

Planning Dept now need a masterplan which will show the main developments in the first year.    The planning application for immediate access has now been registered and received on 26th March 2010 for which another payment of £150 was required for advertising.  The board now need to get an idea of costs for the initial access and potential borrowpits.   

Scott Turner is interested in the community developments as he and other locals have worked extensively in this area of forest.  We should try to capture his thoughts and memories.

Community Woodland Site Visit

David and Ian attended a Social Enterprise event in Knoydart on Wednesday 151h March on Making the Most Your Assets.  They found it a very useful experience to see what Knoydart had developed under community ownership.  They have at least 3 companies / social enterprise operating trading arms in renewable energy, timber and woodfuel all under the Knoydart foundation umbrella and generating employment, products and income for the local community.  This community comprises around 100 individuals.  

A visit will be arranged in May for the board to visit the group Michaela will get details.

Community Consultation

A public awareness meeting needs to be arranged for the local and wider community.  During the week, early evening a possibility. Morning for 2 hours, early evening for 2 hours.  Enid has all the info on the groups to invite.  Mid week is preferable.   We can gather interest in allotments, woodland crofts.  

Media Messages

Radio BBC Scotland coming on Wednesday 7th April to discuss the project and allotments.  Pete and Michaela volunteered to participate.    Dunoon Observer, Oban Times, For Argyll has put us directly on their front page.   Craig Blair has offered to help with circulating the film, which needs updated so Pete will find out if Charlie Black can help.   We also need to draft the CCF press release, which Pete offered to do.  The buyout press release went to all the national and daily press, tv, radio and websites.

Celebration Event

The board have arranged a community bonfire, live entertainment and a disco on Saturday 3rd April 2010.  Posters have been put up around the village.  Banners and flags will be put up.  Board agreed to meet up at 8pm.  A number of the board volunteered to go wooding on Friday afternoon.  

Date of Next Meeting

The board agreed to meet up on Saturday at 8pm to set up the bonfire.  

Board Actions

	What
	By whom
	When

	Explore Argyll College and UHC links
	David/Ian
	

	Progress transfer of Cold account funds
	PB
	Ongoing

	Media messages for CCF 
	All
	Ongoing

	Draft key communication for members and KCC
	MH
	Complete

	Suggest names for potential board members
	All
	

	Draft job description
	MH
	

	Invite Susan Smith & Tommy to woodland celebration
	AG-W
	

	Draft job advert
	MH
	

	Draft press release for CCF
	PB
	

	Issue press release
	MH
	

	Progress Kilfinan trust funds
	MH
	

	Speak to Scott Turner, Ian and Ian Christie re woodland mgmt history
	??
	

	Explore dates for community awareness event
	MH
	

	Amend Kilfinan film
	PB
	


