Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Kames Church Hall on Wednesday 15th July 2009 at 7.30pm.

Attendees:

Peter Black

David Blair

Rob Blair

Michaela Hunter

Andrew Graham-Weall

Penny Graham-Weall

Michaela Hunter

Welcome
David Blair welcomed the group.  

Apologies:

Vanessa Barlow

Ian Holt

Stuart Jack

Brian Leech

Kristin Leicht

Minutes of Previous Meeting
The minutes of the previous meeting were agreed as correct by Peter Black and seconded by David Blair.

Matters Arising

AGM on Wednesday 24th June 2009
David thanked the board for attending the AGM and reported that it had went very well.  Michaela offered to hold a guided walk for attendees on Sunday 28th Une and 5 people had arrived at the Kilfinan Path that afternoon.  The group headed up the Kilfinan Path easily and on dry ground and on the return met the volunteer gang, Ian Holt, Vanessa, David, Andy and Chris, all creating drainage, clearing back the conifer for easy access and snedding low branches.

Fund Raising
The board had previously discussed various fund-raising opportunities.  The board would like to contribute to a community gala day with the local community.  The date organised by the Parent Teacher Association is Sunday 2nd August, there may not be enough time to coordinate this.  However, Michaela had contacted Henry at the Woodland Orchestra, no response yet and will chase.  Workshops in circus school, forest school, tepee raising and drumming would be possible.  Pete Black would see if his band would be available and we could raise funds through tombola, raffle, donations and possibly tickets for evening music session. 

Michaela had also arranged to see Nikki from Ardlamont re taking a window in Rachel’s shop window next week.  This will be to exhibit the fund-o-meter, maps, the newsletter and photos and posters.  Nikki will also give us a key to update it quickly.  Andrew will bring the studio’s exhibition stand to use in it.

David Blair had been enquiring about Michael Russel’s availability.  A mutual friend is arranging a visit when we can ask him informally.  David to chase.  Michaela suggested that the Board should ask if Isobel Lindsay could coordinate the dinner dance (once the big names are secured).  

Communications
Andrew has offered to design the new newsletter and Penny outlined some of the content which she had looked at and worked with.  The board then discussed how the newsletter could be best used.

Fiona Irvine and Anne Turner have the best local knowledge into holiday homes and their residents.  Once the newsletter is finalised the board will ask them to disseminate the newsletter door-to-door if possible.  The property Argyll shop would be a good place to circulate the newsletter throughout the district.   Penny asked for more community information and Michaela will send the community research conducted for the Feasibility Study.

Penny also asked for a list of events for the community to be aware of and Andrew asked for more photos for the design layout.  Michaela offered to find out how Isle of Eigg arranged and conducted their huge public appeal.  

Andrew suggested that stickers, t-shirts and banners would all help raise awareness at events.  These can be made very cheaply, the board then discussed strap lines and mission statements for the project and suitable names to be secured via the internet.  Andrew will ask Sam Coley to register kilfinancommunityforest.org.  and kilfinancommunityforest.com. 

A press release can be extracted from the newsletter and sent to Oban Times and Dunoon Observer who are both very interested in the development of the project.  

“Unlocking the Potential”

“Unlocking the Forest Potential”

Michaela will ask for media contacts from Catriona Ross who is in media circles.  Ramsay will also be contacted regarding the film and getting a copy.  

Any Other Business

Michaela had received two letters recently.  Once from Roseanna Cunningham regarding her meeting with the Big Lottery Fund in June.  The situation appears to be unchanged and BLF will still review community acquisitions on a case-by-case basis.  A response to her letter will be drafted.  A letter had also been received from Bob McIntosh from FCS giving us an extension of 3 months to 31st March 2010 to finalise the transaction.  The board were glad to hear this but agreed to keep to the original public deadline of January 2010 to finalise funding.

Penny asked if a professional fundraiser had been identified.  Unfortunately this may not be possible.

Andrew and Penny offered to include awareness raising in their events at the Gallery.  Poetry readings, open evenings and other events could include board members to chat and informally spread the word regarding the project.  The board were encouraged to attend these where-ever possible.

Date of Next Meeting

The date of the next meeting will be Wednesday 22nd July 2009 at Otter Ferry.

Board Actions

	What
	By whom
	When

	Ask Ronnie/Nikki for fund-o-meter in window
	Michaela/David
	3/7/09

	Ask Woodland Orchestra if available in summer
	Michaela 
	3/7/09

	Obtain map of village and discuss canvassing options
	Michaela/Penny
	

	Speak to Michael Russell re gig at Ardlamont end September?
	Michaela/David
	

	Check if Pete Black’s band is available
	Peter Black
	

	Design signage for work in forest
	Andrew Graham-Weall
	

	Send Penny  info on community research & Andrew more photographs of forest stuff
	Michaela
	

	Speak to Margo Andrew re newsletter
	Michaela
	

	Meet Nikki re shop window display
	Michaela
	

	Ask Sam to register two domains for project
	Andrew
	

	Get press details from Teen
	Michaela
	

	Speak to Ramsay re film
	Michaela
	

	Draft response to Roseanna Cunningham’s ltr
	Michaela
	

	Attend informal events to promote the project
	All
	


