Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Otter Ferry on Wednesday 22nd July 2009 at 7.30pm.

Attendees:

Peter Black

David Blair

Michaela Hunter

Andrew Graham-Weall

Penny Graham-Weall

Ian Holt

Michaela Hunter

Kristin Leicht

Welcome
Andrew Graham-Weall welcomed the group.  

Apologies:

Vanessa Barlow

Stuart Jack

Brian Leech

Minutes of Previous Meeting
The minutes of the previous meeting were corrected by Michaela.  These will be signed off at the next meeting.

Matters Arising

Fund Raising
Ken Coley has offered the use of his marquee in any fund-raising event we hold.  Michaela has checked out the costs of the Woodland Orchestra, in the region of £700+.  Peter Black said we could host something like this ourselves at a lesser cost.  Percussion, drums, spinning ribbons workshops, circus school were all suggested.  Fire-spinning could be possible in the evening and Pete’s band will play.  A date was then discussed.  Michaela will check with Ronnie Irvine if Sat 5th Sept is available.  Forest Fun Day?  Slave auction, raffle tombola, and soup and bacon stalls (VB?)  etc could all help raise funds.  Michaela set up the initial exhibition in Rachel’s shop just in time for the RNLI day which attracted a lot of visitors.  Andrew suggested that we need a strong photographic image to use in all our publications and for the window.  

Communications
The newsletter has been redesigned.  Andrew will check out the cost of stickers, t-shirts etc.  

Any Other Business

The board agreed that we need to target specific individuals to buy into the project.  The board agreed to suggest names and speak to any that they know of.

Date of Next Meeting

The date of the next meeting will be Wednesday 5th August at Kames Church Hall.

Board Actions

	What
	By whom
	When

	Ask Ronnie/Nikki for fund-o-meter in window
	Michaela/David
	3/7/09

	Ask Woodland Orchestra if available in summer
	Michaela 
	3/7/09

	Obtain map of village and discuss canvassing options
	Michaela/Penny
	Ongoing

	Speak to Michael Russell re gig at Ardlamont end September?
	Michaela/David
	Inprogress

	Check if Pete Black’s band is available
	Peter Black
	In progress

	Design signage for work in forest
	Andrew Graham-Weall
	

	Send Penny  info on community research & Andrew more photographs of forest stuff
	Michaela
	Done

	Speak to Margo Andrew re newsletter
	Michaela
	Done

	Meet Nikki re shop window display
	Michaela
	Done

	Ask Sam to register two domains for project
	Andrew
	Done

	Get press details from Teen
	Michaela
	

	Speak to Ramsay re film
	Michaela
	Done

	Draft response to Roseanna Cunningham’s ltr
	Michaela
	

	Attend informal events to promote the project
	All
	Ongoing


