Minutes of the Kilfinan Community Forest Company’s Board of Directors held at Otter Ferry on Tuesday 18th August 2009 at 7.30pm.

Attendees:

David Blair

Robert Borruso

Michaela Hunter

Andrew Graham-Weall

Ian Holt

Michaela Hunter

Kristin Leicht

Welcome
David Blair welcomed the group.  

Apologies:

Penny Graham-Weall

Stuart Jack

Brian Leech

Brian Leech had informed the group that he will be resigning shortly due to work pressures.  He reassured the Board that he is happy to help with anything he can to progress and support the community forest.

Minutes of Previous Meeting
The minutes of the last and previous meetings were agreed as correct by Andrew and seconded by David Blair.  

Matters Arising

Fund Raising
Sunday 6th September 2009 at the Shinty Pitch will be the date for the community Funday.  The sponsored cycle ride will be started at 12noon with riders expected back between 1 and 2pm.  The rest of the event gets set up.  

The Board then discussed the various activities and who needs to do what.

	Activities
	Where
	Who
	Things to get/arrange

	Music tent & drumming, twirling workshops, percussion

Evening band
	Ken’s Big Marquee
	Andrew G-W

Pete Black


	Generator (PB)

Set up marquee (All)

Band requirements (PB)

	Circus school
	Ken’s smaller tent
	David Blair

Rob Blair

Ros
	Ros (PB)

Circus School stuff (DB/RB)

	Shops/ baking/Plants

Soup/tea/coffee


	King’s Court tent
	Michaela

Susan Blair
	Key for changing rooms/toilets (MH)

Tureens & hot water (MH)

	Raffle & Tombola

King’s Court tent & Chairs
	King’s Court tent
	Vanessa
	Prizes / Donated goods (ALL)

	BBQ
	Ian’s Gazebo
	Robert Borruso 


	BBQ (RB/MH)

Charcoal (DB)

	Sponsored Bike Ride
	Ardlamont
	Ian?
	Sponsorship forms (MH)

Poster (AG-W)

	Chocolate Fountain

(forest wishes too)
	Penny’s tent or pergola


	Penny
	Get chocolate (PG-W)

	Art Competition
	David’s Black’s tent 
	Heather Nevay
	Art materials (ALL)



	Wet Sponge Stocks
	Outside
	Michaela & David 
	Andy Hood (MH)

Ronnie Irvine (MH)

RBS staff (MH)

May (DB)

	Welly Wanging Competition


	Outside
	Ian?
	

	Pony Rides
	Outside
	Nikki & John
	Ask (MH)



	Bird/Bee Boxes
	King’s Court tent
	Ian
	

	Face Painting
	King’s Court Tent
	Rob & Susan Blair
	Face painting materials


Schedule

12noon – 2pm

Cycle Ride round Ardlamont

2pm onwards

Circus School, 

Twirling & music workshops




Art competition




Chocolate Fountain




Local Producers Market/Soup Stall/BBQ




Pony Rides

3pm


Welly Wanging Competition




Wet Sponge & Stocks

4pm


Finale of Art Competition

5pm


Finale of twirling and music jamboree

6pm


Band

7pm


Forest Wishes Released

If anyone else thinks of other items to be considered then let Michaela know.  

Communications
The newsletter is off to the printers and will be available next week. 

Any Other Business

Michaela circulated cheques to be signed for the purchase of the laptop, AGM printing materials in June 09, the accountant’s fee for submitting our annual report and accounts and various other expenses.

Direct Approaches

Michaela informed the group that an anonymous well-wisher wants to offer the project £30k towards the acquisition of the forest.  The Board agreed that the terms of the offer should be discussed openly before any acceptance.  However, this was a great indication of support of the project and should be confirmed as an official pledge shortly.

As a result, David asked the group to think of particular friends, acquaintances or neighbours who would have the financial resources to be able to contribute significantly to the forest.

Suggestions included:

Colonel McLucky at Ormidale House (MH)

Alison ?? at Crispie House (see Paul & Liz) (AG-W)

John & Nikki at Ardlamont – already contributing support

Chris Trainer (AG-W)

Anne & Martin Hewitt (AG-W)

June Rutterford (RB)

Rob & Mary at Ashcliffe House (AG-W)

Angus Campbell (DB)

John Bute (DB)

Colin & Karen Scotland (AG-W)

Caroline Sinclair (AG-W)

John Allen (DB)

Lesley & Kingsley – Georgie McKinnin at Kilberry (AG-W)

Susan & Roger Smith (AG-W)

David asked everyone to think of individuals, groups or organisations who would be likely to contribute.

Date of Next Meeting

The date of the next meeting will be on Tuesday 25th August at Kames Church Hall at 7.30pm.

Board Actions

	What
	By whom
	When

	Speak to Michael Russell re gig at Ardlamont end September?
	Michaela/David
	Inprogress

	Draft response to Roseanna Cunningham’s ltr
	Michaela
	

	Attend informal events to promote the project
	All
	Ongoing

	Each board member to fulfil their actions for the Funday on 6th September 09
	All
	Ongoing

	Each board member to contribute suggestions of targeting people, orgs or groups to ask for funding towards the forest and engage with them.
	All
	Ongoing


